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Please accept this PY59 Head Start/Early Head Start Annual Report covering the period
from July 1, 2024, through June 30, 2025. This report is submitted on behalf of North Cen-
tral West Virginia Community Action Association, Inc. (NCWVCAA), the Head Start and Ear-
ly Head Start grantee, and its Head Start delegate, the Monongalia County Board of Educa-

tion.

NCWVCAA Early Head Start provides comprehensive services to prenatal families and fami-
lies with children from birth to three years of age through both center-based and home-
based program options. Early Head Start was established to ensure that families receive
the supports needed during the earliest and most critical years of a child’s development.
NCWVCAA Early Head Start delivers integrated health, mental health, education, nutrition,
social, and family services to promote healthy growth and development.

NCWVCAA Head Start and the Delegate Head Start Program promote school readiness for
preschool children ages three to five through center-based classrooms. Working inde-
pendently and in partnership with local County Boards of Education, NCWVCAA Head Start
is committed to providing high-quality educational experiences and comprehensive ser-
vices that support children, families, and staff within the community. Head Start children
and families receive coordinated health, mental health, nutrition, and social services,
while an emphasis on family engagement ensures that children and families are prepared

for a lifetime of learning.

Respectfully,
Robenta DeMarce

Roberta DeMarco

Children Services Director
Head Start and Early Head Start
NCWVCAA

Please visit our new Head Start website with the QR code below or Head Start / Early Head Start — NCWVCAA
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Enroll
North Central West Virginia Community Action Association Inc. (NCWVCAA) Head Start/Early
Head Start serves Barbour, Marion, Pocahontas, Preston, Randolph, Taylor, Tucker, and Web-
ster Counties. NCWVCAA is the Grantee for one Delegate serving Monongalia County. The
Grantee is funded to serve 545 Head Start Children and 64 Early Head Start Children while
the Delegate is funded for 191 Head Start Enrollees.

memnt

Types of Eligibility Head Start

W Homeless B Income Below Poverty
m Public Assistance m FosterCare
| 100-130% of Poverty Guid elines @ Gther

Types of Eligibility Early Head Start

W Homeless ® Income Below Poverty
m Publiic Assistance m FosterCare
W 100-130% of Paverty Guidelines

Types of Eligibility Delegate Head Start

s Homeless w Public Assistance
1 100-130% of Poverty Guidelines » Income Below Poverty

| Foster Care

Head Start
553 Children
512 Families
Served

Delegate (HS)
216 Children
198 Families

Served

TEE5908

Early Head Start
106 Families
75 Children
13 Pregnant

Women

Mission

NCWVCAA Head Start/Early Head Start offers early
childhood education opportunities and comprehensive
services through collaborative partnerships that support
children, families, and staff in our communities to meet

the challenges of today and changes of tomorrow.




school Readiness Goals

tively with peers

safe environments

healthy nutrition and safe habits to encourage overall well-being

Approaches to Learning: Children will show interest in working with materials, activities, and information independently and coopera-

Language and Communication: Children will be provided literacy opportunities to enhance verbal and non-verbal communication skills
Cognition: Children will build on math and science skills in all environments to enhance reasoning and problem-solving capabilities

[Social and Emotional Development: Children will display self-regulation and health attachments through nurturning relationships and

Perceptual, Motor, and Physical Development: Children will demonstrate control and strength of small and large muscles through

NCWVWVCAA HS PY59 Child Outcome Growth of School
Readiness Goals
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Transitions to Kindergarten: CLASS Data:

:Bump Up Day ~ Preschool children participate in a typical
Kindergarten school day.

: Teacher Swap - The Kindergarten teachers share a literacy
experience.

- Transition data is uploaded into the ChildPlus database system

* Kindergarten Transition Meeting — The Kindergarten and PreK teachers share information.

- 41 of 42 (98%) had high fidelity in positive climate

File Review Data:

< 198 of 198 (100%) files reviewed show there is a developmental/
age-appropriate screenings have been completed within timelines
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During the PY59 (2024-2025) school year, the Family and Community Engagement Frame-
work continued to guide efforts to meaningfully engage children, families, and community
partners across the Head Start and Early Head Start programs.

Parent Committees Policy Council Advisories and Leadership Teams
Each county/center/classroom
held a minimum of 2 Parent Com- Policy Council Members continued to The program continued to offer par-
mittee Meetings. be actively involved in all aspects of the ents and community members the
program. opportunity to participate on Educa-
Representatives were elected for tion, Health, and Family and Com-
several leadership positions in- Their participation was vital during munity Engagement Advisories
cluding Parent Committees, Policy meetings for the review and approval of twice a year.
Council, Advisories, and Leader- monthly financial statements, revised
ship Teams. Policies and Procedures, Self- Members assisted the Program Spe-
Assessment, Strategic Planning, the cialists in the development/revision
Parent Committee members vot- Community Needs Assessment, and of Policies and Procedures and the
ed on such matters as planning other program planning goals and ob- analysis of service area data.
jectives.

Parent Engagement Events,
choosing how to spend Parent/
Child Activity monies, who would
represent them at Policy Council,
and other program activities.

The School Readiness Leadership
Member attendance remained strong Team and Early Childhood Positive
throughout the program year! Behavior Implementation Support
Leadership Team continued to have
parental involvement throughout
the year.

PY59 POLICY COUNCIL EXECUTIVE COMMITTEE

Sara Dawson — Chairperson

Carolyn Sandy — Vice Chairperson

Lena Swiger- Secretary




Throughout the program year, Head Start and Early Head Start parents and
caregivers were invited to participate in a variety of Parent Engagement Events
focused on nutrition, health, male involvement, family well-being, budgeting,

Parent Engagement Data PY59

\'\_ ® Parent Meeting Attendance {
‘ 8 Parent Event Attendance {
# Policy Council New Members

Parent Curriculum opt outs

Parents Are Their Child’s First Teacher

Head Start Family Resource Coordinators (FRCs) continued to offer parents/caregivers the opportunity to
participate in a research-based parenting curriculum that encourages promoting children’s learning and
development alongside a positive behavior approach. The Parent Powered curriculum was encouraged by
FRC’s while Early Head Start Family Educators (FEs) incorporated the Parents as Teachers curriculum into

their weekly home visits with families.

Why NCWVCAA Early Head Start chose Frog Street!

The Frog Street home-
based curriculum is designed to support children's learni
ng from home, ensuring a consistent and comprehensive
educational experience. It includes:

Movement-based learning, Emotional safety, Foundation-
al vocabulary and Home engagement.




e ® ParentPowered

Farmerly Ready4akK

North Central West Virginia Community Action Agency

With Parent Powered, we were able to engage families of 373 chil-
dren in their children’s learning this school year.

We served families of children 1 through 5 years old in the following
languages: English, Spanish and Arabic.

Our families received a total of 54,408 text messages.

Overall, families received over 100 activities and resources includ-
ing links to mental health, food and employment.

NCWVCAA Head Start Families most clicked resource: Mental Health Services by County

EGmmiinity

Mental Health Services by County

Poca Memorial
Hospital

|

Barbour
Community Psychological T
z Behavioral
Health Assoc. T
Buxyions Health Clinic
(304) 823-4000 (304) 842-7007

(304) 799-1075

Appalachian Hamner
Resilient Kids Community Psychological
(304) 241-2211 Health Ctr. Services

(304) 636-3232 (304) 842-7007

Appalachian
% Seneca Health
Community 7
Services
(W4 (304) 847-5425

Literacy Kocelerating learning
Supporting families who face housing insecurity

student wellbeing A ttendance
Kindergarten Readiness

Parcatal Efficacy  Supporting migrant families
Ners Math

upporting Newcc

Vi@ ParentPowered
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Early Head Start Data PY59
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Head Start Data PY59
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Family Satisfaction Survey

Family Satisfaction Survey data were collected during PY59 to assess how effectively the pro-
gram continues to meet the needs, preferences, and interests of Head Start and Early Head
Start children and families. This feedback supports ongoing program planning and continu-
ous quality improvement efforts and aligns with the Parent, Family, and Community Engage-
ment (PFCE) Framework and the program’s School Readiness Goals. The results provide valu-
able insight into family perceptions of program services, communication, and overall experi-
ences. The following charts display the percentage of families reporting satisfaction across
each survey category in both the Head Start and Early Head Start programs.

Head Start/EHS Family Satisfaction Survey PY57-59
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Overall Expectations  Accessing Needed Services  Assistance with Setting  Assistance/Information on
and Achieving Goals  Finances, Employment,
Education

mPYS7 BPYS8 mPYS9
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Family Outcom

Head Start and Early Head Start families continued to grow and flourish during the year as evidenced
by the results of the PY59 Family Outcomes Assessments. Head Start family scores showed an over-
all growth of 4.5 points throughout the year, and Early Head Start family scores showed an overall
growth of 6.4 points!

PY59 Head Start Family Outcomes Assessments

m November = March o May
¢ 438 Average Family Assessments were recorded for Head Start during PY59 and 48 Aver-
age Family Assessments were recorded for Early Head Start.
¢ Both Head Start and Early Head Start Family Assessment Averages showed an overall
growth in all areas by the end of the year.
PY59 Early Head Start Family Outcomes
Assessments

O P N W ok U1

® November @ March @ May
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Delegate Family ane Conmmunity Engagement

During the 2024-2025 school year, the program continues to take a multifaceted approach to family and

community engagement including hosting parent engagement events, conducting monthly Parent Policy
Committee Meetings, providing parent trainings based upon parent interests, facilitating fatherhood events,
and participating in community events. In order to meet the needs of all parents, the program held Parent
Meetings and Parent Policy Committee Meetings with an in-person and virtual option.

The program offered multiple family engagement activities that encourage strong family attachment during
the program year. The program hosted events as well as collaborated with community agencies to offer ac-
tivities specific to fathers as well and the complete family experience. Such activities included a Pirate
themed picnic, a tour of the Botanical Gardens, and Fitness Luau.

Parent Policy Committee Parent Curriculum

Monthly Meetings were conducted

e Parents enhanced their parenting skills with the

. ) ) Positive Solutions for Families curriculum
e Trainings were provided upon parent interests

e Parenting curriculum trainings were held on a bi-

Membership was made up of current parents for . .
* P P P monthly basis at each site

Family Engagement Events Parent Trainings

e Engagement in activities that encourage a strong | ¢ Training topics were determined by surveying

family attachment parents interests

e Events included: Safety Palooza, Pirate Picnic, o Trainings included: Fiscal Literacy, Nutrition,

Botanical Gardens, Fitness Luau
Child Development, Social-Emotional

The program continues to use data to support programmatic decisions through the Continuous Quality
Improvement process. Data such as the Family Satisfaction Survey and Family Outcomes Assessment are
key pieces of information when determining staff professional development, establishing new community
partnerships, providing services to families, etc.

Total Volunteers - 182

Fatherhood Involvement — 65 Fathers volunteered during
the Program Year.

12




Approaches to Learning

Subdomair: Cooperation
Goal: The child will interact
cooperatively with adults and
other children.
Measurement: Early Learning
Scale Strand: Quality and
Attributes of Cooperative
Play 6.2

Monongalia County

Head Start School Readiness Goals

Social & Emotional Development — l’ Cogn

Subdomain: Social Problem Subdomain: Print Awareness

Solving Goal: The child will Goal: The child will use
Goal: The child will attempt to demanstrate that print carries ~ Senses and a variety of tools
follow social problem-solving ~ meaning and is used for 1o gather information,
pracesses to resolve conflict  different functions. investigate materials, and
independently. Maasurement: Carly Learning ~ observe relatianships
Measurement: Early Learning ~ Scale Strand: Print Knowledge  Measurement: Moasurement
Scale Strand: Social Problem Toal: Carly Learning Scale
Solving 5.4 Strand: investigation 4.3

Goal: The chitd witl
censistently display evidence
of age-apprepriate health and
development practices and
engage inappropriate safety
practices.

Measurement: Early Learning
Scale Strand: Health
Development

Delegate
Children — 216

Families Served — 198

Types of Eligibility

Income Below Poverty Level - 36
Foster Care - 8
Public Assistance - 142
Homeless — 10
Income between 100-130% of Poverty Line — 10
Other - 10

13



Delegate PY 59 Family Outcomes Assessment
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Delegate Family Satisfaction Survey
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2022-2023 2023-2024 2024-2025

m Strongly AgreefAgree HS provided resources that assisted the family
= Strongly Agree/Agree HS helped prepare child for Kindergarten

= Strongly Agree/Agree the enroliment process was easy to understand

Funcing

Delegate 100% of HS Eligible Applicants
Enrolled

Delegate Percentage of HS Eligible Applicants Enrolled

u Enrolled
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& Welness

72.1% Delegate (HS) completed dental exams

Dental Exams

71% HS completed dental exams

Medical Exams
57% EHS up to date on EPSDT

88% HS up to date on EPSDT

80.6% Delegate (HS) up to date on EPSDT

104 Delegate (HS) children at healthy weight

324 HS children at healthy weight

e R o

The program utilizes the Choosy “Move and
Learn System” which is an innovative approach
to enhance overall curriculum by using music as
a teaching tool and lyrics as a literacy resource
for promoting physical activity, healthy nutrition,
and oral health. Components of the system in-
clude classroom activities, music videos with
Choosy, adventure stories, quality questions for
supporting conversations, and family engage-
ment /staff wellness goals and suggestions.

Options
Often &
Start
Young.

The Head Start program plays a critical role in promoting healthy eating and supporting the nutritional well-
being of enrolled children and their families. The program ensures consistent access to nutritious meals and
comprehensive nutrition services that support children’s growth, development, and school readiness. Class-
rooms were equipped with age-appropriate resources and instructional materials designed to reinforce healthy
eating habits. During the 2024-2025 program year, the program provided a total of 21,615 breakfasts, 19,494
lunches, and 4,574 snacks to children enrolled in Head Start and Early Head Start.

Our Program maintains 40 Playgrounds and Zero inju-
ries have been reported due to unmaintained surfac-

ing or equipment hazards.

15




Mental Health

Child Abuse and Neglect Reports
Referrals L

69 Total (56 closed) *  Marion—13

i Preston=—2

8 EHS (5 closed)

* ' Pocahontas—0

* 8 Fﬁmuﬁ {4 CEOSﬁd) * Randolph—3
Behavior Support *  Taylor—1
d 5 % Tucker--0
2 statr—assianeo to 10 classrooms—3
t ﬁ! 9ﬁ t n *  Webster—=2
counties
5 individual behavior plans created Received Dispositions—7
Assigned~—3

18.5 MH Consultant Hours Billed in PY 59

Practice Based Coaching

6
Coachees

All Coachees saw an increase
in TPOT scores in the catego-
ries related to their goals

PY 59

¢ 3 HS Teachers completed 2 cycles

¢ 1 HS Teacher completed 1 cycle

¢ 2 HS Assistant Teachers completed 2
cycles

¢ 1HS Assistant Teacher completed 1

4

cycle

16



success Stories

A single mother of three enrolled her youngest daughter in Early Head
Start and shared concerns about unsafe housing conditions, including a
leaking roof, odors in the crawl space, and a failing furnace. The Family
Educator connected the family to Community Action’s Weatherization
Program for assistance.

After an initial assessment, necessary cleanup and minor repairs were

completed, allowing Community Action to move forward with major im-
provements. The family received a new furnace, added insulation, a new
vapor barrier, and multiple home repairs to the ceiling, walls, and siding.

During a follow-up visit the mother shared that her home was finally
warm and comfortable for the first time since moving in, stating, “l had to
actually turn the heat down—I’ve never had to do that before.” This col-
laboration resulted in a safer, healthier living environment for the family
and improved overall well-being.

During PY59 a Head Start family was struggling to wake up in time for
school. The Head Start teacher and assistant teacher reached out to the
Family Resource Coordinator, who in turn reached out to the Health Pro-
gram Specialist for advice. The Health Program Specialist was able to find
a free bed alarm for those with hearing challenges from the WVU Center
for Excellence in Disabilities Resource Library.

The family began using the alarm which resulted in less tardies and an
easier start to the school day for the student. The family reported on how
helpful the alarm was in daily life and noted that they even received an
alert from the connected carbon monoxide detector while the family was
asleep.

We are excited to have the families younger child in Head Start in PY60!

17
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COACHING TESTIMONIALS

“Coaching has helped me so much in the last two years, it’s tru-

| | |

ly exciting to see the progress of myself and the children. The
biggest reward is seeing what you are implementing come to
life in your students, whether it be learning to regulate their
emotions or even helping their friends when they are struggling
with a problem or situation. The problem-solving steps have
been such a great tool we used this year, getting them to think
about ways to work together to come to a common goal.”

“Problem-solving steps were implemented and my class picked
up quickly on it. They really liked when | added ‘Problem-
Solving Piggy’ to help model and help them solve problems in
the classroom. | will definitely implement at start of year next
school year. Thanks”

| I THE TR
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Glane

Net Sum of Percentage

Typeof Grant

@ Federal/Federal Share

[ Private/Other

[ State
\ Q\(alu

Row Labels @ Sum of Net Sum of Percentage
Federal/Federal Share $15,645,425.54 97.03%
Private/Other $234,720.89 1.46%
State $245,002.00 1.52%

Grand Total $16,125,148.43 100.00%

Head Start Weatherization Group Work Camp

Early Head Start Community Services Block Grant United Way

Continuum of Care Program Homeless Prevention & Rapid Re-Housing Donations ;

Emergency Food & Shelter Homeless Shelter Grants Low Income Housing Rental Income
VA Homeless Per Diem Volunteer Income Tax Assistance Grant

Supportive Services for Veterans Families WV Housing Development Fund

Percentage of HS Eligible Applicants Percentage of EHS Eligible Applicants
Enrolled
u Waitlist Enrolled. Waitlist
6% 12% Grantee Average Monthly Enrollment
' Head Start 97.8% of Funded
Enrollment
Early Head Start 56.41 % of Funded
Enroliment
@ Enrolled @ Enrolled
94% 88%
s Waitlist = Enrolled = Waitlist = Enrolled

*All eligible applicants not enrolled were waitlisted at centers with no HS or EHS vacancies. EHS under enroliment due to staff vacancies.

NCWVCAA Head Start/Early Head Start Executive Team
Patricia McFarland, NCWVCAA Executive Director
Chris Burky, Finance Director
Kim Martin, Human Resource Director

Roberta DeMarco, HS/EHS Children Services Director

19



PY 59 BUDGET FOR ALL: HEAD START, EARLY HEAD START AND DELEGATE
PROGRAM OPERATION T&TA

TOTAL

PERSONNEL $ 5,548,034.00 $ - $5,548,034.00
FRINGE BENEFITS $ 1,293,726.00 $ - $1,293,726.00
TRAVEL $ 16,171.00 $ 58,117.00 $ 74,288.00
EQUIPMENT $ . & . & ]
SUPPLIES $ 441,077.00 $ 24500 $ 441,322.00
CONTRACTUAL $ 159,326.00 $ 5,700.00 $ 165,026.00
OTHER $ 662,346.00 $ 27,625.00 $ 689,971.00
INDIRECT COSTS $ 611,076.00 $ - $ 611,076.00
TOTALS $ 8,731,756.00 ' $ 91,687.00 $8,823,443.00

PY 59 BUDGET FOR HEAD START

PROGRAM OPERATION T&TA TOTAL
PERSONNEL S 4,058,485.00 S - $4,058,485.00
FRINGE BENEFITS S 852,281.00 S - S 852,281.00
TRAVEL S 13,246.00 S 40,402.00 S 53,648.00
EQUIPMENT S - S - S -
SUPPLIES S 267,572.00 $ - S 267,572.00
CONTRACTUAL S 138,717.00 S 5,200.00 S 143,917.00
OTHER S 570,102.00° $ 14,500.00 $ 584,602.00
INDIRECT COSTS S 520,542.00 $ - S 520,542.00
TOTALS S 6,420,945.00 S 60,102.00 $6,481,047.00
PY 59 BUDGET FOR EARLY HEAD START

PROGRAM OPERATION T&TA TOTAL
PERSONNEL S 473,411.00 $ = S 473,411.00
FRINGE BENEFITS S 99,408.00 $ - S 99,408.00
TRAVEL S 2,925.00 S 11,289.00 S 14,214.00
EQUIPMENT S . S - S -
SUPPLIES S 147,455.00 $ - S 147,455.00
CONTRACTUAL S 8859.00 S 500.00 S  9,359.00
OTHER S 81,793.00 $ 2,625.00 S 84,418.00
INDIRECT COSTS S 60,718.00 $ - S 60,718.00
TOTALS S 874,569.00 S 14,414.00 $ 888,983.00
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L) DAVID L. HOWELL

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the

North Central West Virginia Community Action Association, Inc. Fairmont, West Virginia

Report on the Audit of the Financial Statements Opinion

We have audited the accompanying financial statements of the North Central West Virginia Community Action Associa-
tion, Inc. (the "Association") (a nonprofit organization), which comprise the statement of financial position as of June 30,
2023, and the related statements of activities and cash flows for the year then ended, and the related notes to the finan-

cial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Association
as of June 30, 2023, and the changes in its net assets and its cash flows for the year then ended in accordance with

accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Gen-
eral of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the Association and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free

from material misstatement, whether due to fraud or error.

21



In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Association's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Govermment Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

»  Exercise professional judgment and maintain professional skepticism
throughout the audit.

. Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
proceduras responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the
Association's internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management,
as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about the

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

22



lSupplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of functional expenses, schedule
of grant support, revenue and expenses - CSGB - compared to grant budgets to actual
{Non-GAAP), notes to schedule of grant support, revenus and expenses - CSGB -
compared to grant budgets to actual (Non-GAAP), schedule of revenues and
expenditures of state awards, notes to the schedule of revenues and expenditures of
state awards, schedule of expenditures of federal awards, as required by Title 2 U.5.
Code of Federal Regufations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and notes to schedule of
expenditures of federal awards are presented for purposes of additional analysis and
are not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of functional expenses, schedule of grant support,
revenue and expenses - CSGB - compared to grant budgets to actual (Non-GAAF),
notes to schedule of grant support, revenue and expenses - CSGB - compared to grant
budgets to actual (Non-GAAP), schedule of revenues and expenditures of state awards,
notes to the schedule of revenues and expenditures of state awards, schedule of
expenditures of federal awards, and notes to schedule of expenditures of federal
awards are fairly stated, in all material respects, in relation to the financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated March 28, 2024, on our consideration of the Association's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion
on the effectivenass of the Association's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Association's internal confrol over
financial reporting and compliance.

David L. Howell, CPA
Belle, West Virginia
March 28, 2024
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Office of Hoad Start | dth Floor ~ Switzer Memonal Bulding, 330 € Strect SW, Washington DC 20024 eclke.ohs.act.hhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Mr. Michael Brantmayer

North Central West Virginia Community Action Agency 1304 Goose Run Road

From February 3, 2020 to February 7, 2020, the Administration for Children and Families (ACF) conducted
a Focus Area One (FA1) monitoring review of the North Central West Virginia Community Action Agency
Head Start and Early Head Start programs. This report contains information about the grantee's perfor-
mance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS)
or Public Law 110-134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff
for their engagement in the review process. The FAL review allows the OHS to understand how programs
are progressing in providing services in the 5-year grant cycle. The report includes the performance
measures used to understand grantee progress towards program goals. You can use this report to identi-
fy where your program was able to describe progress toward implementing program services that promote
quality outcomes for children and families. Please contact your Regional Office for guidance should you

have any questions or concerns.
Your Regional Office will follow up on the content of this report and can work with you to identify re-
sources to support your program’s continuous improvement.

DISTRIBUTION OF THE REPORT

Ms. Brenda Hewitt, Regional Program Manager

Ms. Vicki Geary, Chief Executive Of-
ficer/Executive Director Ms. Kim Mar-
tin, Head Start Director

Ms. Kim Martin, Early Head Start Director
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Glossary of Terms

Opportunity for Continuous
Improvement (OCI)

An OCI is identified when the grantee is determined compliant in an area; however, through intentional, continuous
improvement strategies, the agency has the opportunity to enhance overall program quality.

Area of Concern (AOC)

An area for which the agency needs to improve performance. These issues should be discussed with the grantee's Re-
gional Office of Head Start for possible technical assistance.

Area of Noncompliance (ANC)

An arca for which the agency is out of compliance with Federal requirements (including but not limited to the Head
Start Act or one or more of the regulations) in one or more areas of performance. This status requires a written timeline
of correction and possible technical assistance or guidance from the grantee's program specialist. If not corrected within
the specified timeline, this status becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term "deficiency" means:

a systemic or substantial material failure of an agency in an area of performance that the Secretary determines
involves:
a threat to the health, safety, or civil rights of children or staff;

a denial to parents of the exercise of their full roles and responsibilities related to program operations;

a failure to comply with standards related to early childhood development and health services, family and
community partnerships, or program design and management;

the misuse of funds received under this subchapter;

loss of legal status (as determined by the Secretary) or financial viability, loss of permits, debarment
from receiving Federal grants or contracts, or the improper use of Federal funds; or
failure to meet any other Federal or State requirement that the agency has shown an unwillingness or ina-
bility to correct, after notice from the Secretary, within the period specified;
systemic or material failure of the governing body of an agency to fully exercise its legal and fiduciary responsibilities;
or
an unresolved area of noncompliance.
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Program Design and Management

S

Program Design

The grantee’s program design and structure takes into account community strengths and needs.

Program Management

The grantee has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities.

Program Governance

The grantee maintains a formal structure for program governance that includes a governing body, a policy council (or policy committee
for delegates), and parent committees.

North Central West Virginia Community Action Agency's Head Start and Early Head Start planned, implemented, and pro-
vided program services in collaboration with its delegate partner, Monongalia County School District. The grantee served
infants and toddlers in the center and home-based program options, and pre-school children in the center-based setting.
The Early Head Start center-based classes were located on a local high school campus, with flexible hours of operation
to meet the needs of parents. The delegate program served pre-school children in public school classrooms. The imple-
mented program options provided low-income children and families with high-quality educational opportunities to sup-
port their needs.

The grantee and delegate programs used a variety of approaches to assist staff in providing quality services to children
in all program options. Ongoing staff observations and annual evaluations ensured services were provided by highly
qualified and motivated staff. They used a monitoring tool to assess areas of strength, concerns, and professional devel-
opment. This process provided opportunities for feedback to plan ongoing training and supportive services. The manage-
ment staff conducted center and classroom observations and provided direct feedback to staff. During monthly leader-
ship team meetings, the managers provided observation summaries that allowed the team to provide oversight, develop
action plans, and conduct data reviews to identify trends and to guide professional development opportunities. Al dele-
gate teaching staff were monitored and evaluated, based on the state's teacher support-staff evaluation process. The
Board of Education policies determined the periodicity of observations and evaluations. As part of this process, hew del-
egate staff members were assigned mentors who guided them throughout their first year of employment. Grantee ser-
vice area staff monitored delegate program services and provided feedback to ensure continuous improvement pro-
gram-wide. Staff received ongoing monitoring and support to provide quality services to children and families.

The grantee leveraged the expertise of the grantee and delegate governing boards and policy councils. For example,
when faced with the closing of a facility, which would significantly impact enrolled children, the member of the governing
board with expertise in early childhood helped the staff identify alternate solutions. They collaborated to develop a plan
for providing services with minimal disruption to children. The grantee and delegate Program Directors attended govern-
ing board and policy council meetings and served as liaisons for the programs. Through Information sharing and the use
of professional expertise by members of the governing board and the policy council, children and families benefitted
from the services provided by the Head Start and Early Head Start programs.
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Designing Quality Education and Child Development Program Services

Aligmment with School Readiness
The graptes’s epprosch to schoal readiness aligns with the expectations of vaceiving schoals, the Head Stert Early Leerning
Outcomes: Framewark (HSELOF), and state early leaming standerda.

Effective and Intentional Teaching Practices
The gravtes hs: swateries to enzore teacling practices promae progress toward school resdinezs,

Supporting Teachers in Promoting School Readiness
The grantes has zn approach for ensuring teachers are prapared to implement the cwrriculwn end support children's progres: toward
sthopl readiness.

Home-based Program Services
The zrantes hss srstesies to ansure home-based grogram servicas help parents to grovida high-guality leaming experisnces.

Designing Quality Education and Child Development Program Services Highlight

The grantes developad end implemented a school readiness pian for its Haad Start and Early Hagd Start progrems that sligned |
with the Haad Start Early Leaming Cutcomes Framework, the West Virginds esrly leamirg stendavds, and the axpactations of J
the receiving schools. Tha High Scape Pre-School Curvicular, Infant-Toddler Currionlar, and ralated Child Obeervation Racord '
Agdvantage sssessment tools were used by the pragram and dalagats teaching staff. They developad responsive teaching :‘
stratagies that supportad family cultares and tha child and family’s outcome zosls, Education Progyarn Specialists reviewed
weeldy lesson plans and conducted regular classroom abservations to asses:s teaching practices and classroom evirgurmatts,
Teacher coaching and professionsl devalopment plans were developad based on tae results of classropm obzenvations using

| the High Scoge oarviolar scope end seguence approach, child outcornes, end staff input. The Early Head Start canter-based
claszes, nsed The Pyramid Infamt-Taddler Observation Scale and completed an swinal abssrvation for assessing adult
‘bahavior: and iteractions with children to determine wiether the leaming environment supportad the social-emotional
developpment of infznts and toddiers. The program utilized the Home Visit Rating Scales and conductad an annuzl visit with
parents to aszass the quality of the havea visitors' facilitation of parent-child ivteractions, caregiver rexponsivensss, and famiby [
relationships with caregivars. The implemantation of an aligred school readiness plan by the program and stafT assesaments E
supported positiva outcomes for exrolled children and fzmilies.

Th= grantes hived qualifizd teachsrs and home-based visitars for 21l program service optians. The delegate teaching staff were
aplovees of the Board of Education and were all dually certified in special education. The delezate leadership worked closely
with schaol lzadership to ensure children were served in developmantally appropriste leaming environments on the school
campusz, The staff ensured that classromms were designad to mest the needs of &l] children, including adaptive equipment for
children with specizl needs when neaded. The grantee and delagate hirad and supportad qualified stafi to meet the needs of
children and families in all program options.

The grantes implemarted 3 policy that outlined its transition strategies for Eerly Head Start end Head Start childvan and
families. The grantee planned its trapzition swetegies, based an the West Virginia Departinent of Education [WWVDOE) palicy,
which provided a school readiness framework for transitioning preschool-age children. The WVDOE policy detailed
implamentation tirmelines for ransition activitias, which inchudad communications between current and receiving taachers, and
child and family visits to the receiving schopls. The grantee and delegzte staff supportad familiez in all transition activitiag by
ensuring familias received nesded imformation and supperte. sech a¢ rarsportation, or fill participation. Children wit
Ingdividual Education Program (IEP) or Individual Family Servica Plaps (TFSF) were supparted by the transferring of thair
records from the Head Start program to the receiving school location. The policy alzo addreszed internal steps for transitioning
children within the pragram. Children and farnilies were supparted by family senvice stad to assist thelr wensition fom Esrly
Head Start to Head Start. Hore vizits and ragular conmuanications helped parents prepsre for their child's wansition. The
grantae apsurad staff childven, and families were filly engagad in all planmad activities to support successfil transitions.
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(X@}n Designing Quality Health Program Services

Child Health Status and Care
The zrantes has an apgraach for ensuring the delivery of high-guslity health services.

Safefy Practices
The zrantes mplements a process for monitering and maintaining healtly and safe environments and ensuring all staff have

camplets backsround checks.

Designing Quality Health Program Services Highlight

The grantee supported families in accessing quality health. deatal, and ments] baakth care for enrolled children sud familias,
Based on conwversations with families during the application process, the staff identified children without 3 medicsl or dental
home, thase in peed of insurance coverage, and children wha ware not current an their wellness checks. Family service staff
assisted uninsured families with completing applications for insurance and providad referval information to providers. They
also racked health inforrration and monitored preventive cave sppointnents. Families without medical and dental bomes weve
given referals to appropriste health care providers, To makee suve childres received timaly services, staff reviewad medical
health stams reparts meouthly to identify concems, Whan preventiva care was not up-to-date, staff contacted families to discuss
tie importance of ongoing health care. To support children's mental health, licensed hentsl Haalth Consultant: conducted
obzervations in classrooms end homes, provided weining at perant mestings, and developad behevior plans for children wita
idemtified concers. Marth Cantral West Virginia CAA's delezzte also paricipated in the West Virginia Early Childbood
Pozitive Bahavioral Intarventions and Supparts (WV-ECPEIS) program. WW-ECPBIS was designad to improve the sacizl and
amaticnz] devalopment snd competence of enrolled children taraugh en affective workforce, esteblizhing murturing and
1esponsive ralationships, providing high-quality supportive emvirgmments, engaging in targeted supports, and nsing intensive
intervention when needed. All delegare Program Specialists, teachars, teaching gssistants, and Family Service Specizlists were
trained in the ECPEIS modules, Through comyprebensive health collghorations, tha grantes snd delegate supparted families in
ohtaining necessary wallness care for exvolled children

The greatee ensured leaming spvirgnerants ware healthy and safe through gugoing monitoring practices and staff training, All
staff mernhers participated in swmaal training oo safery practices and procedures to ensure the safety of childran in tha
clazszroom and playzround, Staff received traming aw safaty policies and procedures for lygises, medicztion administration,
and other Jocation-specific reguirements, Additionally, thay participated in reguired kaalth and safety training topics, such &
blood-borns pathozers, first aid, and rescue breathing. To maintain safe environments, staff comypleted daily safery checks and
reportad &l maintenance neads to the appropriate staff. The daily safiety checks wera reviewad weekly by supenvisors who
followed up for the complation of submited maintenance orders, The grantee utilized 2 Safety Comrnittas, which met thrae
tirnex anmally to review accident and incident repoots and to devalop sohrtions for angoing maintenance needs. The program's
monitoring efforts and staf training kept children, families, and stalf members safs within the prograne.
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1
% Designing Quality Family and Community Engagement Services

Family Well-being
The grantes haz an apprasch for collabarating with families o suppart fanity well-being.

Strengthening Parenting and Parent-Child Supports
The grantes haz an approack for providing services that strengthen parenting kills.

Designing Quality Family and Community Engagement Services Highlight

The program developed a collaborative agproach to sugport Samily well-being thraugh its family goal-zetting pracess. Family
Feamurce Coardinators and family educators initiated the Family goal-seting pracess, using the original applicarion and
cowversations with parents. Staff members worked with familiss to idantify strengths and challenges and to establish goals,
thraugh the Family Partoership Asreement Femily zozls, neads, and refarals, alons with follow-up sctivities, ware tracked by
staff to suppart the family’s progress. Staff members made regalar contact with families to suppost zeal attainrant, Thres
titeas during the prograve veer, an owtcome assasament was comypleted to measure eack femily's progress towards their
attzimrment of establizhed goals. The program's anslysis of the goals suided parent wraiving oppartanities and was shared with
the goverring baards and tha policy coumcils. The integration of raining oppornumities and the ongoing manitaring of progras:
towards goel achievement supported the wall-being of enrollad families.

Family services staff leveraged conpmunity parmerships to support the needs of childran and families, During the exrollnent
process, each family receivad 2 commmmity resgurce guide that dstailad partmars in each of the nine counties within the senvice
area, Staf members supportad families by providing refarrals to senvics providers, For essarenie. the srentes identified an
increase in the rumber of srandyarants raizsing srandchildren due to the opiaid crisis, pavent incarceration, or tae mahility to
care for their childran, Ta address this concam, the grantee paricipatad in the Healthy Grandfamilies Initiative through West
Virginia State Universire. The program provided resources, information, and suppart to srandparents who wese raising their
grandchildren at o cest. Togics inchuded parenting and health literacy, tecimology, and testing. Callaborative community
partrarships provided connections for families to supgort their immediate and long-term neads,
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Developing Effective Eligibility, Recruitinent, Selection, Enrollment, and Attendance
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Becruitment, Selection, Forsllment, and Attendanee
The zrantes enrolls childran or pragrant women whi are cztegarically eligible or wio meet defined income-aligibility raguiremants,

At leact 10%: of the Erantag’s wotal fndad enrclimen? iz filed by childrer elizibla for sarvices under IDEA or the svantes ass
recefvad & wajvar.

Enrollment Verification
The zravtes mairtaine and tracks fll exroflmart

Fizral Infrasiructure, Capacity, and Responsivenesz
The zranpen’s fizcsl stefiheve the qualifications needed to provide ovarsizar of the grant,

The graptes has & budzet develagment and revision pracess tast includes stakshrlders and appropriats spyravals, aud eusuyas
cautinaous alizuenent with prosva design, goals, and ojecives.

Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)
Strategies and Fiscal Infrastructure Highlight

Tha grewiee, aid its delesste, implemented & sysiem to make sare thay enroliad ouly eligiblz childvan for ite Haad Start and
Early Head Start programe. Femilies conupleted pelicasions either orline arwith the sugport of staff merrbers during an in-
parson ntervien. Once campleted. the applica:ion fonn was vaviewed, and ecome information was verifid using supporting
documentaticn provided by the family. Bezed on the data, tha ctaff ember reada ev eligibility datsmminztion., A sacond-laval
review wes corducted by family service workar supesvisors, o verified tae completeness ofthe appliceion, tha gresarce af
supporting decumentation, and coafinmed the aligfbility deteneination. Incame detenminations were recheckad by the
Eligibility Recruitment Selection Enrolbnent and Artandarce (ERSEA) Prozram Specizlist or the delezate Fisczl Specislist.

| After guality assurance chacks ware corplered, enrollment dorwrnartstion Sar children and prement wawmen wes wploaded
inzo the ChildRlns sofhware, and applicante were rotiSad of their earolimenr stames. The variScazion stepe =reployad by the

1 Erantae and its delesate encured slizible families were aurolled in the program,

Th= grewies and its delegate developed processes for datannining earallment vecancies end flling vacen: slots, Berticipar’s
i attendance was recordad daily by classroom teachers. TWhen children ware sbzent, staff resmiers contarted families to
’ datanrive the reaspn. The delegate progrem wacked sttendance in alizumant with f1e West Virginia schoal district
| rTequiremante. By reviewing daily attendznce, beth srantee sud delegate staf tracked absavtesian mends ard conceme. In the
| Erantze program, childven who were absent for 30 ar mare days without pavant commenmication, were uenrolled and tha slot
| was cousidered vacant. The gravree’s palicy required auy vacaney to be filled witkin 50 daye, using the waitlis: of childvar,
{  ranked according to priorit. Unarrollmant actiors ware reported to the Svstem Information Prograr: Specizlist, who enterad
information into the GhildBlns system, and reparted on the end of manth eraliment warebers iv the Head Start Enterprise
System (ESES). The sravtoe and delegata program systems ensured epvollivant slots ware flled by children and familias who
participeted in aily prosram activitias,

Membess of tha arartes’s and delegate’s goveming boards and Aavesement Team collebarated to provide effactive fnancial
oversizht, and edget davalopment sad mondraring. The srantae a0d dalagate implemenced writan sceoumting policies avd

! procedures for each finenca department. Both gramtae and delegate progvares used alacmonic fnancial sofware systems, Sage
i NP Fend Accounting software, 2nd the West Virginis Edwcation Information Systare, raspectively, Tha srentee sud delegste
Srarce directors reviewed all fzcal reparts used for fnancial ard dacision-making by the goveming basrd, nefore sabrrissian
for their input and spprovel. Additionslly, the grantae's finance canmities of tae board raviewad financial raports bafore full
‘boerd meaetings, The delegace's Chief Firancial Officer, Fiscall Sperialist, snd delegata Program Divactor reviewsd the Snancial
1eports before tha full Schoel Board mesting:. Members of tae grantae and delegate soverning ogrsds and policy cowncils
recsived Seancial reports st resularty schedalad board mestings, thar were prasarted by the Financa Directars. The apnusl
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budge: developrrent for both srantee avd dalagata nrograms began with staf reviaws of the program's goal progress, Tesults of
te Seli-Ascessment, and corvant progran: fandivg Jevels. Program Divectors warked with the finance departeant leadership ta
draf = propozed report for review. The agency’'s Baerd of Directors and tha policy council and the delezate’s Board of
Education sad palicy coancit receivad tha draf budsete for snalysis, discuzeion, avd recompoerdations. Wrkdng o
collsbaration, the srantae and delagate soverning boards, pelicy commedls, avd progvam laadership ensured fiecal ovarsizar to
safeguard Head Start fands,
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