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Please accept this PY59 Head Start/Early Head Start Annual Report covering the period
from July 1, 2024, through June 30, 2025. This report is submitted on behalf of North Cen-

tral West Virginia Community Action Association, Inc. (NCWVCAA), the Head Start and Ear-
ly Head Start grantee, and its Head Start delegate, the Monongalia County Board of Educa-
tion.

NCWVCAA Early Head Start provides comprehensive services to prenatal families and fami-
lies with children from birth to three years of age through both center-based and home-
based program options. Early Head Start was established to ensure that families receive

the supports needed during the earliest and most critical years of a child's development.
NCWVCAA Early Head Start delivers integrated health, mental health, education, nutrition,
social, and family services to promote healthy growth and development.

NCWVCAA Head Start and the Delegate Head Start Program promote school readiness for
preschool children ages three to five through center-based classrooms. Working inde-

pendently and in partnership with local County Boards of Education, NCWVCAA Head Start
is committed to providing high-quality educational experiences and comprehensive ser-
vices that support children, families, and staff within the community. Head Start children
and families receive coordinated health, mental health, nutrition, and social services,
while an emphasis on family engagement ensures that children and families are prepared
for a lifetime of learning.

Respectfully,

Robeta DeMauo
Roberta DeMarco

Children Services Director

Head Start and Early Head Start

NCWVCAA

Please visit our new Head Start website with the QR code below or Head Start I Early Head Start— NCWVCAA
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North Central West Virginia Community Action Association Inc. (NCWVCAA) Head Start/Early
Head Start serves Barbour, Marion, Pocahontas, Preston, Randolph, Taylor, Tucker, and Web-
ster Counties. NCWVCAA is the Grantee for one Delegate serving Monongalia County. The
Grantee is funded to serve 545 Head Start Children and 64 Early Head Start Children while
the Delegate is funded for 191 Head Start Enrollees.

Types of Eligibility Head Start

Homeiess

Public Agsiytance

Income Below Poverty

FosterCare

100430% of PovertyGaid *nes Other

Types of Eligibility Early Head Start

Homeless

Public Assistance

Brcome Below Poverw

FosterCare

Head Start
553 Children
512 Families

Served

Delegate (HS)
216 Children
198 Families

Served

Early Head Start
106 Families
75 Children
13 Pregnant
Women100-130% 0fPovetyGuiddines

Types of Eligibility Delegate Head Start

36

Homeless

142

PublicAssista1'te

Mission

NCWVCAA Head Start/Early Head Start offers early
childhood education opportunities and comprehensive
services through collaborative partnerships that support

children, families, and staff in our communities to meet

the challenges of today and changes of tomorrow.
100-130% of Poverty Guidelines Income Below Poverty

Foster Care



School Readiness Goal
Approaches to Learning: Children will show interest in working with materials, activities, and information independently and coopera-
tively with peers

Language and Communication: Children will be provided literacy opportunities to enhance verbal and non-verbal communication skills

Cognition: Children will build on math and science skills in all environments to enhance reasoning and problem-solving capabilities

Social and Emotional Development: Children will display self-regulation and health attachments through nurturning relationships and
safe environments

Perceptual, Motor, and Physical Development: Children will demonstrate control an&strength of small and large muscles through

healthy nutrition and safe habits to encourage overall well-being

NCWVCAA HS PY59 Child Outcome Growth of School
Readiness Goals
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NCWVCAA EHS PY59 Child Outcome
Readiness Goals

Growth of School

Approaches to
Learn ing

Transitions to Kindergarten:

Language and
Commu ni cation

Cogn iti
on Social and

Emotional
Development

CLASS Data:

perceptual, Motor,

ancl Physical
Developinent

•Bump Up Day — Preschool children participate in a typical
Kindergarten school day,

• Teacher Swap - The Kindergarten teachers share a literacy
experience,

• Kindergarten Transition Meeting—The Kindergarten and PreK teachers share information.

• Transitiondata is uploaded into the ChildPlus database system
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• 41 of 42 (98%) had high fidelity in positivedimate

File Review Data:

• 198 of 198 (100%) files reviewed show there is a developmental/
age-appropriate screenings have been completed within timelines



NCWVCAA Head Siart/Ear1y Head Start Parent Engagement

During the PY59 (2024—2025) school year, the Family and Community Engagement Frame-
work continued to guide efforts to meaningfully engage children, families, and community

partners across the Head Start and Early Head Start programs.

v

Parent Committees
Each county/center/classroom

held a minimum of 2 Parent Com-
mittee Meetings.

Representatives were elected for

several leadership positions in-

cluding Parent Committees, Policy

Council, Advisories, and Leader-
ship Teams.

Parent Committee members vot-
ed on such matters as planning
Parent Engagement Events,

choosing how to spend Parent/

Child Activity monies, who would
represent them at Policy Council,
and other program activities.

Policy Council

Policy Council Members continued to
be actively invoived in anaspects of the

program.

Their participation was vital during
meetings for the review and approval of

monthly financiag statements, revised
Policies and Procedures, Self-

Assessment, Strategic Planning, the
Community Needs Assessment, and
other program planning goals and ob-

jectives.

Member attendance remained strong
throughout the program year!

Advisories and Leadership Teams

The program continued to offer par-

ents and community members the
opportunity to participate on Educa-

tion, Hea}th, and Family and Com-
munity Engagement Advisories

twice a year.

Members assisted the Program Spe-
ciaiists in the development/revision
of Poiicies and Procedures and the
analysis of service area data,

The School Readiness Leadership

Team and Early Chi\dhood Positive
Behavior gmp\ementation Support
Leadership Team continued to have
parental invo\vement throughout

the year.

PY59 POLICY COUNCIL EXECUTIVE COMMITTEE

Sara Dawson — Chairperson

Carolyn Sandy — Vice Chairperson

Lena Swiger- Secretary



l}ålånerships

competenceenfåfefiléntacademic

Throughout the program year, Head Start and Early Head Start parents and
caregioers were inoited to participate in a oariety of Parent Engagement Eoents
focused on nutrition, health, male inuoloement, family well-being, budgeting,

Parent Engagement Data PY 59

1 00/0

2%
Parent Meeting Attendance
Parent Event Attendance
Policy Council NewMembers
Parent Curriculum opt outs

56%

Parents Are TheirChiadDsFÜrstTeacher
Head Start Family Resource Coordinators (FRCs) continued to offer parents/caregivers the opportunity to

participate in a research-based parenting curriculum that encourages promoting children's learning and

development alongside a positive behavior approach. The Parent Powered curriculum was encouraged by

FRC's while Early Head Start Family Educators (FEs) incorporated the Parents as Teachers curriculum into

their weekly home visits with families.

Why NCWVCAA Early Head Start chose Frog Streetl
The Frog Street home-

based curriculum is designed to support childrents learni
ng from home, ensuring a consistent and comprehensive

educational experience. It includes:

Movement-based learning, Emotional safety, Foundation-
al vocabulary and Home engagement.
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ParentPovvered

North Central West Virginia Community Action Agency
%Vith Parent Powered, we •ere able to en—e rammesor 323 chil-
dren in their children's learning this school year,

We served famiUes of children 1 through 5 years old in the following
languages: English, Spanish and Arabic,

Our rammesreceived a total of 54,408 text messages.

Overan, families received over 100 activities and resources include
tag links to mental health, food and employment.

NCWVCAA Head Start Families most clicked resource: Mental Health Services by County

Mental Health Services by County

Barbour

C n ity

(304) 823-4000

Preston

Resilient Kids
(304) 241-2211

Marion

Ps cholo ical

(304) 842-7007

Randolph

Comm u ity_

Ctr.

(304) 636-3232

Poca

Pehaviornl
Health Clinic
(304) 799-1075

Taylor

Harnner
P sych 01 ogi

(304) 842-7007

Tucker

(304) 478-2764

Literacy

(304) 847-5425

Supporting families who face housing insecurity

AttendanceStudent Wellbeing

Kindergarten Readiness
Supporting migrant fan-lilies

Supporting Nevvc;Omers
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EHS

Early Head Start Data PY59
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Head Start Data PY59
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Famfly Satisfaction Survey
Family Satisfaction Survey data were collected during PY59 to assess how effectiuely the pro-
gram continues to meet the needs, preferences, and interests of Head Start and Early Head
Start children and families. This feedback supports ongoing program planning and continu-
ous quality improuement efforts and aligns with the Parent, Family, and Community Engage-
ment (PFCE) Framework and the program's School Readiness Coals. The results prouide ualu-
able insight into family perceptions of program seruices, communication, and ouerall experi-
ences. The following charts display the percentage of families reporting satisfaction across

each survey category in both the Head Start and Early Head Start programs.

HeadStart/EHSFamilySatisfactionSurveyPY57-59
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FamilyOutcomesUpdates
Head Start and Early Head Start families continued to grow and flourish during the year as evidenced
by the results of the PY 59 Family Outcomes Assessments. Head Start family scores showed an over-
all growth of 4.5 points throughout the year, and Early Head Start family scores showed an overall

growth of 6.4 points!

PY59 Head Start Family Outcomes Assessments

RAO

November March May

438 Average Family Assessments were recorded for Head Start during PY59 and 48 Aver-

age Family Assessments were recorded for Early Head Start.

Both Head Start and Early Head Start Family Assessment Averages showed an overall
growth in all areas by the end of the year.

PY59 Early I-lead Start Family Outcomes
Assessments

ee9xoA oeöe,e

November Marth
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DeUegate and Communtty engagement
During the 2024-2025 school year, the program continues to take a multifaceted approach to family and

community engagement including hosting parent engagement events, conducting monthly Parent Policy

Committee Meetings, providing parent trainings based upon parent interests, facilitating fatherhood events,

and participating in community events. In order to meet the needs of all parents, the program held Parent

Meetings and Parent Policy Committee Meetings with an in-person and virtual option.

The program offered multiple family engagementactivities that encourage strong family attachment during
the program year. The program hosted events as well as collaborated with community agencies to offer ac-
tivities specific to fathers as well and the complete family experience. Such activities included a Pirate
themed picnic, a tour of the Botanical Gardens, and Fitness Luau.

Parent Policy Committee

Monthly Meetings were conducted

Trainings were provided upon parent interests

Membership was made up of current parents for

Family Engagement Events

Engagement in activities that encourage a strong

family attachment

Events included: Safety Palooza, Pirate Picnic,

Botanical Gardens, Fitness Luau

Parent Curriculum

Parents enhanced their parenting skills with the

Positive Solutions for Families curriculum

Parenting curriculum trainings were held on a bi-

monthly basis at each site

Parent Trainings

Training topics were determined by surveying

parents interests

Trainings included: Fiscal Literacy, Nutrition,

Child Development, Social-Emotional

The program continues to use data to support programmatic decisions through the Continuous Quality

Improvement process. Data such as the Family Satisfaction Survey and Family Outcomes Assessment are
key pieces of information when determining staff professional development, establishing new community
partnerships, providing services to families, etc.

Total Volunteers - 182

Fatherhood Involvement — 65 Fathers volunteered during
the Program Year.

12



Monongalia County

Head Start School Readiness Goals

Social & Emotional Development/ •Langgage&CommunicationApproachesto Learning

Subdomain: Coopcration

Goal: The child will interact

cooperativclyuith adults and

other children.
Maasurement: Early Learning
Scale Strand: Quality and

Attributes of Cooperative

Play 6.2

Subdoma in: Social Problem

Solving
Goal: Thc child will attempt to

follow social problem-solving
processes to resolve conflict

independently.

Measurement Early Learning
ScaleStra nd: Social Problem

Solving 5.4

Subdomain: Print Awareness

Goal: The child will

demonstrato that print carries
meaning and is used for

different functions.

Measurement: Early Learning
Scale Strand: Print Knowledge

Delegate

Subdomain: Scientific Inquiry

Goal: The child will use

senses and a varietyoi tools

to gather information,

investigate moteriols, and

observe relo tianships

Measurement: Measurement

Tool: Eafly Learning Scale

Strand: investigation 4.3

Perceptual,Motor. Physical

Subdomain: Physical Health

Goal: The childwill

consistently display evidence

of an-appropria tc health and

developmentpractices and

engage in appropriate safety

practices.

Measurement: Early Learning
Scale Strand: Health

Development

Children — 216

Families Served — 198

Types of Eligibility

Income Below Poverty Level - 36

Foster Care - 8

Public Assistance - 142

Homeless — 10

Income between 100-130% of Poverty Line

Other - 10

13
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Delegate PY 59 Family Outcomes Assessment

Octobe r Che ckpoint February Checkpoint June Checkpoint
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2022-2023

Delegate Family Satisfaction Survey

2023-2024 2024-2025

Strongly Agree/Agree HS provided resources that assisted the family

Strongly Agree/Agree HS helped prepare child for Kindergarten

Strongly Agree/Agree the enrollment process '...vas easy to understand

Delegate Percentage of HS Eligible Applicants Enrolled

Delegate 100% of HS Eligible Applicants
Enrolled

Enrolled
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Health&wellnessDental Exams

71% HS completed dental exams

72.1% Delegate (HS) completed dental exams

Medical Exams

EHS up to date on EPSDT

88% HS up to date on EPSDT

80.6% Delegate (HS) up to date on EPSDT

324 HS children at healthy weight

104 Delegate (HS) children at healthy weight

NUTRiTiON

The program utilizes the Choosy "Move and

Learn System" which is an innovative approach

to enhance overall curriculum by using music as

a teaching tool and lyrics as a literacy resource
for promoting physical activity, healthy nutrition,

and oral health. Components of the system in-

clude classroom activities, music videos with

Choosy, adventure stories, quality questions for

supporting conversations, and family engage-

ment [staff wellness goals and suggestions.

Choose
Healthy
Options
Often &
Start
You

The Head Start program plays a critical role in promoting healthy eating and supporting the nutritional well-
being of enrolled children and their families. The program ensures consistent access to nutritious meals and
comprehensive nutrition services that support children's growth, development, and school readiness. Class-

rooms were equipped with age-appropriate resources and instructional materials designed to reinforce healthy
eating habits. During the 2024—2025 program year, the program provided a total of 21 ,615 breakfasts, 19,494
lunches, and 4,574 snacks to children enrolled in Head Start and Early Head Start.

Our Program maintains 40 Playgrounds and Zero inju-
ries have been reported due to unmaintained surfac-
ing or equipment hazards:

15



Mental Health
Child Abuse and Neglect Reports

Re erm's
69 Total (56 closed)

8 EHS (5 closed)

8 Family (4 closed)

e Vior o

2 staff—assisnedto 10 classrooms—3

counties

5 individual behavior plans created

Barbour—2

Marion—B

Preston—2

Pocahontas—O

Randolph—3

Taylor—I

Tucker—O

Webster—2

Received Dispositions—7

Assigned—3

18.5 MH Consultant Hours Billed in PV 59

Practice Based Coaching

PY 59
• 3 HS Teachers completed 2 cycles

1 HS Teacher completed I cycle

• 2 HS Assistant Teachers completed 2

cycles

• 1 HS Assistant Teacher completed 1

cycle

16

Coachees

All Coachees saw an increase

in TPOT scores in the catego-

ries related to their goals



Success S+ories
A single mother of three enrolled her youngest daughter in Early Head
Start and shared concerns about unsafe housing conditions, including a
leaking roof, odors in the crawl space, and a failing furnace. The Family
Educator connected the family to Community Action's Weatherization
Program for assistance.

After an initial assessment, necessary cleanup and minor repairs were
completed, allowing Community Action to move forward with major im-
provements. The family received a new furnace, added insulation, a new
vapor barrier, and multiple home repairs to the ceiling, walls, and siding.

During a follow-up visit the mother shared that her home was finally

warm and comfortable for the first time since moving in, stating, "l had to
actually turn the heat down—I've never had to do that before." This col-
laboration resulted in a safer, healthier living environment for the family
and improved overall well-being.

During PY59 a Head Start family was struggling to wake up in time for
school. The Head Start teacher and assistant teacher reached out to the
Family Resource Coordinator, who in turn reached out to the Health Pro-
gram Specialist for advice. The Health Program Specialist was able to find
a free bed alarm for those with hearing challenges from the WVU( Center
for Excellence in Disabilities Resource Library.

The family began using the alarm which resulted in less tardies and an
easier start to the school day for the student. The family reported on how
helpful the alarm was in daily life and noted that they even received an
alert from the connected carbon monoxide detector while the family was
asleep.

We are excited to have the families younger child in Head Start in PY60!

17



COACHING TESTIMONIALS

"Coaching has helped me so much in the last two years, it's tru-
ly exciting to see the progress of myself and the children. The

biggest reward is seeing what you are implementing come to
life in your students, whether it be learning to regulate their

emotions or even helping their friends when they are struggling

with a problem or situation. The problem-solving steps have

been such a great tool we used this year, getting them to think

about ways to work together to come to a common goal."

"Problem-solving steps were implemented and my class picked

up quickly on it. They really liked when I added 'Problem-

Solving Piggy' to help model and help them solve problems in

the classroom. I will definitely implement at start of year next

school year. Thanks"

18



of Net Sum of Percentage'

yalues,2

Row Labels Sum of Net

Type of Grant

Federal/Federal Share

Private/Other

State

Sum of Percentage
Federal/Federal Share $15,645,425.54
Private/Other
State

Grand Total
Direct Federally
Funde@Ppgra

Head Start
Early Head Start
Continuum of Care Program

Emergency Food & Shelter

VA Homeless Per Diem

Supportive Services for Veterans Families

Percentage of HS Eligible Applicants
Enrolled

Waitlist
6%

Enrolled

Waitlist • Enrolled

$234, 720.89
$245,002.00

$16,125,148.43
State or Federal Flow
Throgghfgpded Pro ra

Weatherization

Community Services Block Grant
Homeless Prevention & Rapid Re-Housing
Homeless Shelter Grants
Volunteer Income Tax Assistance Grant

WV Housing Development Fund

Percentage of EHS Eligible Applicants
Enrolled

• Waitlist

12%

Enrolled
88%
• Waitlist • Enrolled

97.03%
1.46%
1.52%

100.00%
Private & Other
Prpgrgms

Group Work Camp
United Way
Donations

Low Income Housing Rental Income

Grantee Average Monthly Enrollment

Head Start 97.8% of Funded
Enrollment

Early Head Start 56.41 % of Funded

Enrollment

*All eligible applicants not enrolled were waitlisted at centers with no HS or EHS vacancies. EHS under enrollmentdue to staff vacancies.

NCWVCAA Head Start/Early Head Start Executive Team

Patricia McFarland, NCWVCAAExecutive Director

Chris Burky, Finance Director

Kim Martin, Human Resource Director

Roberta DeMarco, HS/EHS Children Services Director
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PY 59 BUDGET FOR ALL: HEAD START, EARLY HEAD STARTAND DELEGATE

PERSONNEL
FRINGE BENEFITS

TRAVEL

EQUIPMENT
SUPPLIES

CONTRACTUAL
OTHER
INDIRECT COSTS

TOTALS

PY 59 BUDGET FOR HEAD START

PROGRAM OPERATION

1,293, 726. oo
16,171.00

441,077.00

159,326.00

662,346.00

611,076.00
8, 731, 756. oo

PERSONNEL
FRINGE BENEFITS

TRAVEL

EQUIPMENT
SUPPLIES

CONTRACTUAL
OTHER
INDIRECT COSTS

TOTALS

PROGRAM OPERATION
4,058,485.00

852,281.00

13,246.00

267,572.00

138,717.00
570, 102. oo
520,542.00

PY 59 BUDGET FOR EARLY HEAD START
PROGRAM OPERATION

PERSONNEL
FRINGE BENEFITS

TRAVEL

EQUIPMENT
SUPPLIES

CONTRACTUAL
OTHER
INDIRECT COSTS

TOTALS

473,411.00

99,408.00

2,925.00

147,455.00

8,859.00
81, 793.00

60,718.00

874,569.00
20

T&TA

58,117.00

245.00
5, 700.00

27,625.00

91,687.00

T&TA

40,402.00

5,200.00

14,500.00

60, 102.00

T&TA

11,289.00

500.00
2,625.00

14,414.00

TOTAL

$5, 548,034.00
$1,293, 726.00
$ 74,288.00

$ 441,322.00

$ 165,026.00

$ 689,971.00

$ 611,076.00

TOTAL

852,281.00

53,648.00

267,572.00

143,917.00
584, 602.00

520,542.00

TOTAL
473,411.00

99,408.00

14,214.00

147,455.00

9,359.00

84,418.00
60, 718.00

888,983.00



D DAVIDLHOWELL

INDEPENDENTAUDITOR'S REPORT

To the Board of Directors of the

North CentralWest Virginia CommunityAction Association, Inc. Fairmont, West Virginia

Report on the Audit of the Financial Statements Opinion
We have audited the accompanying financial statements of the North Central West Virginia Community Action Associa-
tion, Inc. (the "Association") (a nonprofit organization), which comprise the statementof financial position as ofJune 30,
2023, and the related statementsofactivities and cash flows for the year then ended, and the related notes to the finan-
Cial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Association
as of June 30, 2023, and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Gen-
eral of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the Association and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirementsrelating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements
Management iS responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation Of financial statements that are free

from material misstatement, whether due to fraud or error.

21



In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Association's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

Auditors Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial

statements free from material misstatement whether due to fraud or
error, and to issue an auditors report that 'includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it The risk of not detecting a material misstatement resulting

from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism
throughout the audit.

Identify and assess the risks of material misstatement of the financial

statements, whether due to fraud or error, and design and perform audit

procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

Obtain an understanding of internal control relevant to the audit
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the
Association's internal control- Accordingly, no such opinion is expressed-

Evaluate the appropriateness of accounting policies used and the
reasonablenessof significant accounting estimates made by management.
as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about the
Association's ability to continue as a going concern for a reasonable
of time.

We are required to communicate with 'those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified durina the audit.
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bupplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial

statements as a whole- The accompanying schedule of functional expenses, schedule
of grant support, revenue and expenses - CSGB - compared to grant budgets to actual
(Non-GAAP)V notes to schedUle of grant suppoll, revenue and expenses - CSGB -

compared to grant budgets to actual (Non-GAAP), schedule of revenues and
expenditures of state awards, notes to the schedule of revenues and expenditures of
state awards, schedule of expenditures of federal awards, as required by Title 2 U.S-
Code of Federal Regulations Part 200, Uniform Administrative Requirements} Cost
Principles, and Audit Requirements for Federal Awards, and notes to schedule of
expenditures of federal awards are presented for purposes of additional analysis and
are not a required part of the financial statements- Such information is the responsibility

of management and was derived from and relates directly to 'the underlying accounting
and other records used to prepare the financial statements- The information has been
subjected to the auditing procedures applied in the audit ofthe financial statements and
certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial

statements orto the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of functional expenses, schedule of grant support,
revenue and expenses - CSGB - compared to grant budgets to actual
notes to schedule of grant support, revenue and expenses - CSGB - compared to grant
budgets to actual (Non-GAAP): schedule of revenues and expenditures of state awards,
notes to the schedule of revenues and expenditures of state awards, schedule of
expenditures of federal awards, and notes to schedule of expenditures of federal
awards are fairly stated, in all material respects, in relation to the financial statements
as a whole.

Other Reporting Required by Govemment Auditing Standards
In accordance with GovernmentAuditing Standards, we have also issued our report

dated March 28, 2024, on our consideration of the Associationrs internal control over
financial reporting and on our tests of its compliance with cenain provisions of laws,

regulations, contracts, and grant agreements and other matters. The purpose of that
report Is solely to describe the scope of our testing of internal control over financial

repotting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Association's internal control over financial reponing or on
compliance. That report is an integral pan of an audit performed in accordance with
Government Auditing Standards in considering the Associationis internal control over
financial reporting and compliance.

David L. Howell, CPA
Belle, West Virginia
March 28, 2024
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4 iiifii€ii&FAMlLlEs
Office of Head Start 'tth Ploce — SwitzerMemoral 330 C Street SW, Washington DC 20024 ccikc.ohs.acf.hh$.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Mr. Michael Brantmayer

North Central West Virginia Community Action Agency 1304 Goose Run Road

From February 3, 2020 to February 7, 2020, the Administration for Children and Families (ACF) conducted

a Focus Area One (FAI) monitoring review of the North Central West Virginia Community Action Agency
Head Start and Early Head Start programs. This report contains information about the grantee's perfor-

mance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS)

or Public Law 110-134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff
for their engagement in the review process. The FAI review allows the OHS to understand how programs

are progressing in providing services in the 5-year grant cycle. The report includes the performance

measures used to understand grantee progress towards program goals. You can use this report to identi-
fy where your program was able to describe progress toward implementing program services that promote
quality outcomes for children and families. Please contact your Regional Office for guidance should you

have any questions or concerns.

Your Regional Office will follow up on the content of this report and can work with you to identify re-

sources to support your program's continuous improvement.

DISTRIBUTION OF THE REPORT

Ms. Brenda Hewitt, Regional Program Manager

Ms. Vicki Geary, Chief Executive Of-

ficer/Executive Director Ms. Kim Mar-

tin, Head Start Director

Ms. Kim Martin, Early Head Start Director

24



Opportunity for Continuous

Improvement (OCI)

Area ofConcern (AOC)

Area ofNoncompIiance (ANC)

Deficiency

Glossary ofTerms

An OCI is identified when the grantee is determined compliantin an area;however, through intentional, continuous
improvement strategies, the agency has the opportunity to enhance overall program quality.

An area for which the agency needs to improve performance. These issues should be discussed with the grantee's Re-
gional Office ofHead Start for possible technical assistance.

An area for which the agency is out of compliance with Federal requirements (including but not limited to the Head
Start Act Or one or more ofthe regulations) in one ormore areas of performance. This status requires a written timeline

of correction and possible technical assistance or guidance from the grantee's program specialist. If not corrected within

the specified timeline, this status becomes a deficiency.

As defined in the Head Start Act, the term "deficiency" means:

a systemic or substantial material failure of an agency in an area of performance that the Secretary determines

involves:

a threat to the health, safety, or civil rights ofchildren or staff,

a denial to parents ofthe exercise of their full roles and responsibilities related to program operations;

a failure to comply with standards related to early childhooddevelopment and health services, family and

community partnerships, or program design and management;
the misuse of funds received under this subchapter;

loss of legal status (as determined by the Secretary) or financial viability, loss ofpermits, debarment

from receiving Federal grants or contracts, or the improper use ofFederal funds; or

failure to meet any other Federal or State requirement that the agency has shown an unwillingness or ina-

bility to correct, after notice from the Secretary, within the period specified;

systemic or material failure ofthe governing body of an agency to fully exercise its legal and fiduciary responsibilities;

or

an unresolved area of noncompliance.
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Program Design and Management

Program Design

The grantee's program design and structure takes into account communitystrengths and needs.

Program Management

The grantee has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities.

Program Governance

The grantee maintains a formal structure for program governance that includes a governing body, a policy council (or policy committee
for delegates), and parent committees.

North Central West Virginia Community Action Agency's Head Start and Early Head Start planned, implemented, and pro-
vided program services in collaboration with its delegate partner, Monongalia County School District. The grantee served
infants and toddlers in the center and home-based program options, and pre-school children in the center-based setting.

The Early Head Start center-based classes were located on a local high school campus, with flexible hours of operation
to meet the needs of parents. The delegate program served pre-school children in public school classrooms. The imple-
mented program options provided low-income children and families with high-quality educational opportunities to sup-

port their needs.

The grantee and delegate programs used a variety of approaches to assist staff in providing quality services to children
in all program options. Ongoing staff observations and annual evaluations ensured services were provided by highly

qualified and motivated staff. They used a monitoring tool to assess areas of strength, concerns, and professional devel-
opment. This process provided opportunities for feedback to plan ongoing training and supportive services. The manage-
ment staff conducted center and classroom observations and provided direct feedback to staff. During monthly leader-
ship team meetings, the managers provided observation summaries that allowed the team to provide oversight, develop
action plans, and conduct data reviews to identify trends and to guide professional development opportunities. All dele-
gate teaching staff were monitored and evaluated, based on the state's teacher support-staff evaluation process. The
Board of Education policies determined the periodicity of observations and evaluations. As part of this process, new del-

egate staff members were assigned mentors who guided them throughout their first year of employment. Grantee ser-
vice area staff monitored delegate program services and provided feedback to ensure continuous improvement pro-

gram-wide. Staff received ongoing monitoring and support to provide quality services to children and families.

The grantee leveraged the expertise of the grantee and delegate governing boards and policy councils. For example,
when faced with the closing of a facility, which would significantly impact enrolled children, the member of the governing
board with expertise in early childhood helped the staff identify alternate solutions. They collaborated to develop a plan
for providing services with minimal disruption to children. The grantee and delegate Program Directors attended govern-
ing board and policy council meetings and served as liaisons for the programs. Through Information sharing and the use
of professional expertise by members of the governing board and the policy council, children and families benefitted

from the services provided by the Head Start and Early Head Start programs.
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Designing Quality Education and Child Development Program Services

with SchoolReadines
The approach to y:hcel readinue aLiæ; ofrecävårg Head Stüt EarlyLæuing
Outzme Frmeu•crk(ESELOF", ud state ezly leaüg Südsrd•-

Effective and Iu&utional Teaching Practices

The ganteæ •t:tegies to axue tee-ling practice; proux.te totvzd school readiuzsv

Supporting Teachers in Promotiug School Readiness
Thegatea has approach for esuriug teaches prepared to implemt cuniculumud support childruts progeg towud
school resdine;.

H01N-based Program Services

The gantee mtegie to auue -home-based grogrm •a-vices parat to high-quality Leaming eperienzes.

Designing Quality Education and Child Development Program Services Highlight

The grate developed aud inaplauuted a school readiness plan for Head Stut and Edly Stat programs that
theHad Stan Early Leamiug Franm.@meWest VirgiLiE Ely Leamizg and the Expectaticucf

tie receiving schools- High Scope Pte-S&ool Curiculu: Infant-Tcd&rCunicu2ar,and related Child Obwvatiau Record
tools ware uyed bythe programEd delegate teaching staff. They developed teaching

•tategie supported Emily culture and child ud outcome goals. Education Progam *ecialists
lemn plus ud conautted tegular claszoccu to as*" teachåzg practice and

Teachz coachingud professional detaLcæzntplaz were detelopæd based on üe leu:ts cf c]Eüoom oi:nztiou using

üe Scape cuticular -Eopa ud :equace approadh: child cutcomey,udRaff input. 'TL2 Ealy Egad Stut caÄ-ba:ed
classes, used Taehranid 12fut-TaddLar Obeevation Scale ud completed u eaual absen•ation far assessing adult
behavior• and imuacticu withchilüen to the laming euvircuneutsuppone:i the social-euoticazal
development oiin%ntsZLd taddLzs. The program. Kome Visit Fating Scale ud conducted an am:uzl visit
patut3 to as*" tie qualjo• viyitct;r facilitzEon ofpuæt-child ibtzacticu, ud
relaticuships czegivzrs. The implemzntatiou ofan aligned school red.iues plan by pregam and stafasæs:meat;
supported outcome icc ucdJed childlE1 and

The granteehüed qualified teachers aud hane-iued visitati fcc all pragrm •e-tice options. Tae delegate taachiug

employeeaftheBogd ofEducation ud were all dually certified in special Education. The delegate Leade:hipworked closes
school leadeüip to childiZ were in dev,EIøp2ntaLIy apprcgist2 leaniug eat•i.rounelt; u school

canapus. TEE g,effæuted üztclu:rc.ams deæed to meat the of chil&entincluding adaptiie equipment fir
dild.ra special needs zeedEd. üze and deleg:te hired ud supported qualified staEtomet üe ueeds of
childra and familie; ih all opdus.

The implueuted a policy 'bat outlined ib tranyiticu stratagie icc Euly Head Stat ud Kaad Stat children ud
.üj.lies. The pLuzed its truition Strztegiez based an theWE5t Virginia Dapa.Ltmæt ofEdtcatiønWPDOE) policy,
wEch provided a school xeaåines frama•auk far Bansiticuiug prec.hool-a:e dildru. üe VADOE policy detailed
implemetatioutimeline for Ean;itiou activities:which included coumunicaticas bet',veuanat ud receiving teachers,ud
chddud visits to the receiving schools. gree ud delegate staä•zppccted familie in all tranyitica activities by
ensuring famili:s rezEWed needed informetiu and E tzat:poraticn, fit paticipgtiou.ChildrenwifL
IndiviiuaLEducation ProgramUP) c.' [udividuaiFamily Savicæ PEI* CFSP)tve:e suppa.'td by ile 'bansfe•rizg of their
records from üe EEEd Star, program to åe receivi:g school location. policy also addrey:ed Lute-aal fcc üansiåouing
chüdra ',vithå.: tha pragrs.m Childre sad familieywee :uppanedby fanilyævjce staffto asyist tusitio.u Ealy
EEad Stut to Hed Stan Home and regulu cannunicatia•Ehelped parene prege fat childs rueitiou. The
gantee stag éliLdre.n:aud üil.ie wze fiiLIy agaged dl planed acütities to support •uczezful Eansitiøus.
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Designing Quality Health Program Services

Child Health Status and Care
The u fat ensuring thedelitey ofhi*-qu1iFi health

Safeh'Practice
The inplemantsa proces fca monitoring ad maiutaming bedtLy and safeenvEcuuuB ud au•tafhave
complete bacærounå

Designing Quality Health Program Services Highlight

The grantee suppotted families accusing quality health, dental:andmeu•l Leam cue far urolLed chiLd:u aud fmiIi23.

Based on convzsaticus with imilies duing application process: ileStsfidutifiedchL1dru a or dental

those in Leed of insuruce covzage, aud dilåeawho wze zotanent au their nel.luess decks. Family :enice staff
assisted uninsured families ihith comple,tbz applicati0L3 for insuuce and referal to provides. They
also tazked health information Endmanitord cue FQLiLiæ wiåout medical ad datal Lctues uue
gite 'to appropriate health cue providzs. Tomake dilüea received timely SZE reviewed medical
Lealü status repot'S unathlyto identi$ 111mprevative care was not up-to-date, staffcoztzcted to din-use

Le impTtuce ofongoing healü care. To suppcct childraf: meatal healtLtlice:ed Matal HaaiülCannltant•cuducted
oi:evatiou classrooms and provided raining at gueut meatings: ud developed plans far childrzu ',viü

idutifiei cancny. Norh CantralWet VirgiLiE CAA's delegete a.lsø par,icipatei tlze Wet VilEiLiaEarly Chi.lüood
Puitir.æ Behavioral Ibt2Ltenticas andSupres CRV-ECPBIS)program. E-ECPBZS tva: deig:æd to improve yodelud

developuent ud competence ofconed childrenürcugL effective v,ukårce: estäiliü.ing uuttringud
respusive relationships, protidæ Ligb-quaiiv suppctti'& uvircumauE: in tdEEtEd and usiug intensive

inten.•utiou needed. All delegate Program Specialists, taachiLg assistants, :-ud Family Su-cize Specialist: nere
trained the EC.EBIS modules„Tlzou*L compt&eive health COIJü01ZtiDIE, tL2 grutee ud delegate fami.IiEE in

obtaining necessary care uol.led chi]dtu

The ensued leaning eviraamanu ware Lealt.hy safe practice and staffraining. AL
staffmembzsparicipat2d annual cn safety practicas and p:oceåzes to usure the sa±tyof childm in the

cLagzoazu,and playground. Staffreceived oa safety pcdiciE ad pozedure fca medicatin administration:
and Otha locaticu-*ecific tequizuELt3. AddiürnalLy, tLay panicipat2d in required Laalth aud safety traiLing 'topic', such
blood-bome pauogæ, ffst aid:ad rescue uea±i.ug- Tonzintain safe envirccments, staffcompleted daily safety checks and
reported all zuaiLtazze needs to the apropriate staff. üe daily Tee i'vuzly by supenisct3

up fbr completion of suitnittEd naaiituu:€ Ciders. granteeudiized Safety Committa4 met üree
timz annually to reviav ud :iucidut rapcotsud to develop galuticqz for ongoing naaiDtuanze needs. rae progam':
mauii0Lüg efforts ani staätraizing kept cil.i— fazuilies. and staämenbar: safe nidiin theprogam.

28



Designing Quality Family and Community Engagement Services

Family Well-being
TEE ga.utee an aptazcL fit collaborating 'i%itil fenilies to :uppcrt family

Streugtbuing Parenting aud Parent-Child Supports

The gantee u approach for prcnidæ that strengümparenthæ 'HLIs.

Designing Quality Family and Community Engagement Services Highlight

ne program dEteIoped a collaborative approach to well-bag family goal-setting Family
Reource C.cordiuatct; and family eductoz: inifated the family god-setting using üe applicaticn ud
ccan,zsatians paruts. Staffmembers worked fimi]iesto iiænti# and challengesud to Establi± goaL,
uraugbthe FamilyPazt1EäipAgreanut.Fully gads: needs, ad alcag follow-TQactivities, were by
staffto support the progess. Staffmaubersmade regular can-ECt fä,miIiES to suppc:t goal atümut. Three
tinz üe progam outcomeaswment coup12ted to measure each pmgres tmvards ueir
atümæ.utofutijl@hed geel:. TLE analysis øfd2 goals guided parent tailing oppartunLtiES ud was share,å with

üe gowning and plicy couzciL. integraticu ofEainiLgcN01tuities aud monitoring ofprogress

tawu± gel achievemen suppotted the cfenrolled üiLie.

Family sevicæ staflewa.ged ccanmuLitypuüENhip:, ta svpcat the need: ofdild±uud fimi]ies. DLL1ing the '21üDLlnmt

each family nnanmity reource guide that ,dætalled pamers ech Line counties v,iüiu rue
area. suppon:d ÉmiLie by referral: to ser:ioe PIO',idzs. For the yutee Iå22ti5ed

increase iu iLe number cf raiæ grazdcliilåen due to tie opioid peent incarceraticu, orüe inabiliV
care for theiz children. To adåE" this the the Healthy Gtz.udfamiiey Initiati1Æ •tlrou*l West
Virgula Stæ Tae progn pretied 1220U.Li23, infimatiau„ and suppatt ba ganipzent3 raising üeil
guizLildru at no cut. Tcgics included aadheLthlftzacy, •technolcg, and texting community

PitzersLip: protiå2d oaanctiozs for fanuiliu to npott izmediateand Ious-teu needs.
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$ Developing EffectiveEligibilit& Recruitment, Selection, Enrollment, aud Attendance
(ERSEA) Strategies and Fiscal Infrastructure

Eligibüity, Recruitment, Sdectian, Enrollment, and Attendance

ciiL&an orpræ:antwcmuWLO ate eligible orWao meet deüued iz.cmæ-e*i.lity IEquizeuznE.

At least IOhofüe gant2Ets total find2d is by chib±æ fir uder IDEA or the gant2E
xe:efrad E ',vaivær-

EnroUmeutVerificatioa

ma.iEüs ad fali erroUmæt

Fiscal Infrastructure, Capacity,audR2sponsivuess
The fisc.É13tEfåzve the qualifications needed to provide oqærsi*t oftie

The has budget daela?næntand p:.ace53 üEt inr]uie; 5t±2bD1de: and EPt.at8.15: Ensues

ca±aous alignment zad $ectivæs.

Developing EffectiveEligibility,Recruitment, Selection:Enrollment, and Attendance (ERSEA)
Strategies and Fiscal InfrastructureHighlight

The ud its dele*2, implunætEd system to sure tL4• ody eli$bL2 clLi2åEELfox its Head Stm nd
Head Stet Fem.üe cazpIEted :pplizatitus eithe supput of$.a.f dl.lræ u
iZÄieu•- Once catnpl* •the applicaticn fimn tvas m:iet.vedtani i:ccane ilfc•nnztica: vuifie:i using suppertieg

&aznetaticapnided $ the family.Beed the daf.4 eligibdity datzu.ii.nxtiu.A
zuduczå by amity sezvice workar Le applic:tiou,tL2 ef

dacuuentation:and caafiEüEd the eLigütvdetauinatiøx Encon: detaninatic•2E v.•ere recheckadby the

Eli*ity Recnianæt ud AftÆåæze{ERSEA)hoganSpecialist the delegate Fiacl Specialist
Ahar assuance chede enrollmeat docuuæetiea: thddru uploaded

GhiJd2)A5 ad oftheir status. aæployad
grantee ani delegate Eligible imiLiæ enmLled in the

The and its delegate devel*prozesæs fat datamininguralbuut aud fil.lü:g sloe. Puddpa±s
atÄ1dace tva; dä.i$by childruwæ absent, contacted fam.iäe; t.

datamiaeüeregm- The delegat2 uck2d atadance üeWet V&Ei.niasacel distict
IEquÜena.DE„ By dauyatædnce. both grantee and delegate stafftackæd abseuteæÉ:n aezds ud In the

ganteegogan, children abet for30 a:mc:e peat commuicatiag were uzaroLIeå and t-Le slot

ccuidzed vacant. Tae azy •cacæcy to filled uitLin 30 de,i, using waitli$, of child:æ:
ranked accordiag topriority. t;zauol.lnmt actimy wære SYätæIüfnnaiaü SpciEliät,

infimation theGJOiJX5 sy•tent and repanå the eld ofmut.L the Stet üggi:e
CZES). Thegut* ad delegate grogrgnsystems ensured aral.lma:t EIOE l,være fil.ld cLüåenad fanzi]iæs

paRicipzteå dany ad-ities.

Mæbes cttLæ de]æztes boards end Team zoLlEharäi2i to rcovideEffective financial
ovasight: budget Eidmcc.itüg. Thegantae ltrittau policie ad

for each degermaent. Both gut2E and delegate usd ezecäonic finuc.ia.l ±0ftvaze Sage

FundAccounting ad Le Wet Vir$.ia TLe saddelæe
fizze anE:cai eparc used for financial ad dzcisian-making by the Eotzmin.g Baerd, submissiea

üeir inputud :pgoval. Additionally:üegrantee's finance canmitteæ aftåe board financi2J rgpcct; baiore ä1L1
board meetings. delegate'sGl.iefFi:ucia2 Offcz: Få:a2 *etiaList:ad delegate Diractnrevietved üe financial
reports befaze t.L2ful School Board meeüy. ofüe gutee and dEkga:e gale-zing policy couzci.15

ätaucia2 roze#at 14.1Lar}yschduLed boardmeing;, that by Fiaa»caDire-tars. lue
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dælopmezt for both grantee ad dekgataprogr:msbegu staäm•iaws offbe goal results of

üeSdf-Ag:eanag and levels. Progta:u ViUéEd witb the finance deputL2bt Leadæhip to

ea.i s gopæed review- Theagenc$BdÉ.rd oiDire:tegandth2 council and the dele*s Boud
Education pzlizy council reteivæd dran bü#ee for aalYEi3, ad liVa:äng

collåar:timt the gant2E aud delegate got-em-in: boards:palicy cø•.mciis,ud Leadehip agued fiscal ovasi*t r.o
safeguardHad Stat finds.
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