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Please accept this release of the PY58 Head Start/Early Head Start Annual Report for the 

period of July 1, 2023 through June 30, 2024.  This is released on behalf of North Central 

WV Community Action Association, Inc. (NCWVCAA) Grantee for Head Start and Early 

Head Start and its Head Start Delegate, Monongalia County Board of Education. 

NCWVCAA Early Head Start provides comprehensive services in center-based and home-

based settings to prenatal families and families with children ages birth to three.  Early 

Head Start was created to ensure that during these early years of a child’s life, families 

were receiving what was needed for healthy growth and development.  Health, mental 

health, education, nutrition, social, and family services are provided by NCWVCAA EHS to 

support this growth and development. 

NCWVCAA Head Start and the Delegate Head Start Programs promote school readiness of 

preschool children ages three to five years of age in center-based classrooms.  Individual-

ly and in collaboration with the County Board of Educations, NCWVCAA Head Start strives 

to improve quality education and comprehensive services that support children, families, 

and staff in our communities.  Head Start children and families receive health, mental 

health, nutrition, and social services support. This system encourages parent involvement 

so that the children and families are prepared for a lifetime of learning. 

Respectfully, 

Roberta DeMarco 

Roberta DeMarco 

Children Services Director 

Head Start and Early Head Start 

NCWVCAA 

 

Please visit our new Head Start website with the QR code below or Head Start / Early Head Start – NCWVCAA  

 

 

https://headstart.ncwvcaa.org/


Mission  

NCWVCAA  Head Start/Early Head Start offers early 

childhood education opportunities and comprehensive 

services through collaborative partnerships that support 

children, families, and staff in our communities to meet 

the challenges of today and changes of tomorrow.   

Head Start 
596 Children 
547 Families 

Served 

Delegate (HS) 
215 Children 
198 Families 

Served 
 

Early Head Start 
83 Children 

7 Pregnant Women 
63 Families 

Served 

 

North Central West Virginia Community Action Association Inc. (NCWVCAA) Head Start/Early 

Head Start serves Barbour, Marion, Pocahontas, Preston, Randolph, Taylor, Tucker, and Web-

ster Counties.  NCWVCAA is the Grantee for one Delegate serving Monongalia County.  The 

Grantee is funded to serve 545 Head Start Children and 76 Early Head Start Children while 

the Delegate is funded for 191 Head Start Enrollees. 



Transitions to Kindergarten: 

• Bump Up Day – Preschool children participate in a typical  
Kindergarten school day. 

• Teacher Swap - The Kindergarten teachers share a literacy 
experience. 

• Kindergarten Transition Meeting – The Kindergarten and PreK 
teachers share information.  

 A new Transition Tab has been added to the Child Plus Database 
System that follows the states Ready! Set! Go! Framework 

 Monitoring Data: 

CLASS: 

• 32 of 35 (91%) of CLASS scores showed high fideli-
ty in behavior management. 

File Review: 

• 164 of 175 (94%) files reviewed show an ongoing  
assessment system is in place. 



During the PY58 (2023-2024) school year, the Family and Community Engagement Frame-

work continued to serve as a road map for engaging children, families, and the community 

in the Head Start and Early Head Start programs.  

Parent Committees 

Each county/center/classroom 
held a minimum of 2 Parent  

Committee Meetings. 
 

Representatives were elected for 
several leadership positions in-

cluding Parent Committees, Policy 
Council, Advisories, and Leader-

ship Teams. 
 

Parent Committee members vot-
ed on such matters as planning 

Parent Engagement Events, 
choosing how to spend Parent/

Child Activity monies, Policy 
Council Representatives, and  

other program activities. 

Policy Council 
 

Policy Council Members continued to 
be actively involved in all aspects of the 

program.  
 

Their participation was vital during 
meetings for the review and approval of 

monthly financial statements, revised 
Policies and Procedures, Self-

Assessment, Strategic Planning, the 
Community Needs Assessment, and 
other program planning goals and    

objectives.  
 

Member attendance remained strong 
throughout the program year!  

 
 
 
 

Advisories and Leadership Teams 
 

The program continued to offer par-
ents and community members the 

opportunity to participate on Educa-
tion, Health, and Family and Com-

munity Engagement Advisories 
twice a year.  

 
Members assisted the Program Spe-
cialists in the development/revision 
of Policies and Procedures and the 

analysis of service area data. 
 

The School Readiness Leadership 
Team and Early Childhood Positive 
Behavior Implementation Support 

Leadership Team continued to have 
parental involvement throughout 

the year. 
 

PY58 POLICY COUNCIL EXECUTIVE COMMITTEE  
Sara Dawson – Chairperson 

Tammy Crue– Vice Chairperson 
Lena Swiger- Secretary 



Head Start and Early Head Start parents and caregivers were invited to attend 

several Parent Engagement Events held throughout the program year! 

 

 

 

 

 

Head Start Family Resource Coordinators (FRCs) continued to offer parents/caregivers the opportunity to 

participate in a research-based parenting curriculum that encourages promoting children’s learning and  

development alongside a positive behavior approach. The Parent Powered curriculum was encouraged by 

FRC’s while Early Head Start Family Educators (FEs) incorporated the Parents as Teachers curriculum into 

their weekly home visits with families.  

Why NCWVCAA Chose Parent Powered! 

 It breaks down the complexity of engaged parenting into small steps that are easy to achieve 

within everyday routines.  

 Includes 3 messages per week continuously; school year + summer (52 weeks). 

 Text messaging can boost language and literacy scores. 

 Increase teacher satisfaction, and even help chronic absenteeism. 

άThe texts help me feel more supported by understanding what my child may be feeling 

physically/emotionally after a long day of school and the best ways to handle that at home 

and with most effectiveness. Gives good ideas of stuff to do with your kids. Gave us way 

more chance and ways of bonding, gave us things to talk about.έ- NCWVCAA Parent 

 



North Central West Virginia Community Action Agency  

• With ParentPowered, we were able to engage families of 571 children in their 

children's learning this school year.  

• We served families of children 1 through 5 years old in the following 3 lan-

guages: English, Spanish, and Vietnamese.  

• Our families received a total of 35,422 text messages. 

• Overall, families received 45 resources including links to healthcare, food ac-

cess and housing.  

Parent Powered Family Survey Results



The Parent, Family, and Community Engagement (PFCE) Framework and School Readiness Goals continued 

to be the driving force behind the Family and Community Engagement service area for PY58. Data collected 

from the Family Outcomes Assessment indicated that the program continued to meet the needs of Head 

Start and Early Head Start children and families. 

The Family Outcomes Assessment is a scaled assessment tool used to collect data about HS/EHS families 

in the following areas: 

Family Well-Being – Housing, Health, Transportation, Financial Security, Employment, Food, Clothing 

Positive Parent/Child Relationships – Nurturing Relationships, Child Development, Parenting Skills 

Families as Lifelong Educators – Family Education at Home, School Readiness, Promoting Primary 

 Languages 

Families as Learners – Education, Training, Life Goals, Volunteering 

Family Engagement in Transitions – Transitions to Kindergarten or other agencies 

The assessment is completed three times per program year and analyzed on a five-point scale system to 

determine if a family falls below the prevention line indicating vulnerability or is moving towards stability 

by utilizing the following system: Vulnerable (1), In Crisis (2), Stable (3), Self-Sufficient (4), and Thriving 

(5). Gains are calculated by comparing results from the first and most recent assessments. Family and 

Community Engagement staff worked diligently throughout the year to ensure all families were reaching 

their highest potential! 



Head Start and Early Head Start families continued to grow and ǀourish during the 

year as evidenced by the results of the PY58 Family Outcomes Assessments. Head 

Start family scores showed an overall growth of 4.8 points throughout the year, and 

Early Head Start family scores showed an overall growth of 4.1 points!  

 Ęēě !´jª]pj 3]{rz· !««j««{j|®« µjªj ªjf~ªhjh o~ª 5j]h M®]ª® h¯ªr|p IXĘě ]|h ęē !´jªĹ
]pj 3]{rz· !««j««{j|®« µjªj ªjf~ªhjh o~ª .]ªz· 5j]hM®]ª®Ĩ  

 )~®q 5j]h M®]ª® ]|h .]ªz· 5j]h M®]ª® 3]{rz· !««j««{j|® !´jª]pj« «q~µjh ]| ~´jª]zz 
pª~µ®q ~o ~´jª ė §~r|®«ĭ Vr®q pª~µ®q r| ]zz ]ªj]« e· ®qj j|h ~o ®qj ·j]ªĨ  



Family Satisfaction Survey data was collected for PY58 to ensure the program con-
tinues to meet the needs and interests of children and families in alignment with the 
PFCE Framework and School Readiness Goals. The following charts indicate the 

percentage of families reporting satisfaction in each category. 



EHS Data  



HS Data  



During the 2023-2024 school year, the program continues to take a multifaceted approach to family and 

community engagement including hosting parent engagement events, conducting monthly Parent Policy 

Committee Meetings, providing parent trainings based upon parent interests, facilitating fatherhood events, 

and participating in community events.  In order to meet the needs of all parents, the program held Parent 

Meetings and Parent Policy Committee Meetings with an in-person and virtual option.   

The program offered multiple family engagement activities that encourage strong family attachment during 

the program year.  The program hosted events as well as collaborated with community agencies to offer ac-

tivities specific to fathers as well and the complete family experience.  Such activities included a Pirate 

themed picnic, a tour of the Botanical Gardens, and a WVU baseball game. 

Parent Policy Committee 

Monthly Meetings were conducted 
 

Trainings were provided upon parent interests 
 

Membership was made up of current parents for 
each center 

Fatherhood Events 

Events provide an opportunity for male  
involvement 

 
Encourage fathers to become actively engaged in  

their children’s education 

Family Engagement Events 

Engagement in activities that encourage a strong 
family attachment 

 
Events included: Safety Palooza, Pirate Picnic, 

Botanical Gardens, WVU Baseball Game 

Parent Trainings 

Training topics were determined by surveying  
parents interests 

 

Trainings included:  Fiscal Literacy, Nutrition, 
Child Development, Social-Emotional  

Development, Housing 

The program continues to use data to support programmatic decisions through the Continuous Quality   

Improvement process.  Data such as the Family Satisfaction Survey and Family Outcomes Assessment are 

key pieces of information when determining staff professional development, establishing new community 

partnerships, providing services to families, etc.   

Total Volunteers - 176 

Fatherhood Involvement – 78 Fathers volunteered during 
the Program Year.  



Delegate 

Children – 215 

Families Served – 198 

Types of Eligibility 

Income Below Poverty Level - 196 

Foster Care - 4 

Public Assistance - 4 

Homeless – 6 

Income between 100-130% of Poverty Line – 2 

Other - 3 

Monongalia County 



Delegate 100% of HS Eligible Appli-

cants Enrolled  



Dental Exams 

74.5% HS completed dental exams 

78.5% Delegate (HS) completed dental exams  

The program utilizes the Choosy “Move and 

Learn System” which is an innovative approach 

to enhance overall curriculum by using music as 

a teaching tool and lyrics as a literacy resource 

for promoting physical activity, healthy nutrition, 

and oral health. Components of the system in-

clude classroom activities, music videos with 

Choosy, adventure stories, quality questions for 

supporting conversations, and family engage-

ment /staff wellness goals and suggestions. 

  

Medical Exams 

67.1% EHS up to date on EPSDT 

78.3% HS up to date on EPSDT 

80.6% Delegate (HS) up to date on EPSDT 

367 HS children at healthy weight 

104 Delegate (HS) children at healthy weight 

NCWVCAA services 13 Head Start and Early Head Start classrooms that participate in the West Virginia Child 

and Adult Food Program (CACFP). When these sites were monitored 13 out of 13 (100%) sites reviewed 

were compliant in CACFP/USDA requirements. The program provided 19,073 breakfasts, 18,473 lunches 

and 3,948 snacks for Head Start and Early Head Start children for 2023-2024. The program purchased class-

room nutritional and multicultural resources for children to explore different foods and children shopper set 

for each of the Head Start classrooms.  

Our Program maintains 40 Playgrounds and Zero inju-

ries have been reported due to unmaintained surfac-

ing or equipment hazards.  
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Program Wide ECPBIS 

 

Early Childhood Program-Wide PBS 

Benchmarks of Quality data 

Critical Elements in Place 

54% 

Critical Elements Partially in Place 

41% 

Practice Based Coaching 

Social/Emotional Teaching 

Practices 

PY 58 

 1 Coachee completed 3 goals and 

increased their total TPOT Assess-

ment Score from 84% to 91% 

 1 Coachee completed 3 goals (2 

teaching practices each) and in-

creased their TPITOS Assessment 

Score from 89% to 100% 

           Ł 
9ŹúĖŔĭĭƨ 

100% of coachees who re-

mained enrolled (3), complet-

ed their individualized goals. 



 

 

 

 

 

 

Success Stories 

 

 

 

 

Isabella enrolled in the Head Start program as a 3 year old.  While staff 
completed her vision screening using the PlusOptix screener, A “refer” re-
sult was received.  This information was shared with the family with a rec-
ommendation for a full eye exam.  The exam resulted in the prescription of 

corrective lens (glasses). Isabell’s vision has been corrected and she is 
functioning well in the Head Start classroom. 

Xander re-enrolled in the Head Start program for his 3rd year.  While com-
pleting routine vision screenings at the beginning of the school year, using 
the PlusOptix screener, a “refer result was received.  This information was 
shared with the family and Xander had a full eye exam.  The exam resulted 

in the prescription of corrective lens (glasses).  Xander’s vision has been 
corrected and he consistently wears his glasses.  He is functioning well in 
the Head Start classroom and preparing to move on to kindergarten next 

year. 



NCWVCAA Head Start/Early Head Start Executive Team 

Patricia McFarland, NCWVCAA Executive Director 

Chris Burky, Finance Director 

Kim Martin, Human Resource Director 

Roberta DeMarco, HS/EHS Children Services Director 

Grantee Average Monthly Enrollment 

Head Start 97.8% of Funded            

Enrollment 

Early Head Start 56.41 % of Funded 

Enrollment 

            *All eligible applicants not enrolled were waitlisted at centers with no HS or EHS vacancies.  EHS under enrollment due to staff vacancies.  
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To the Board of Directors of the 

North Central West Virginia Community Action Association, Inc. Fairmont, West Virginia 

2ÅÐÏÒÔ ÏÎ ÔÈÅ !ÕÄÉÔ ÏÆ ÔÈÅ &ÉÎÁÎÃÉÁÌ 3ÔÁÔÅÍÅÎÔÓ /ÐÉÎÉÏÎ 
We have audited the accompanying financial statements of the North Central West Virginia Community Action Associa-

tion, Inc. (the "Association") (a nonprofit organization), which comprise the statement of financial position as of June 30, 

2023, and the related statements of activities and cash flows for the year then ended, and the related notes to the finan-

cial statements. 

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Association 

as of June 30, 2023, and the changes in its net assets and its cash flows for the year then ended in accordance with 

accounting principles generally accepted in the United States of America. 

 

"ÁÓÉÓ ÆÏÒ /ÐÉÎÉÏÎ 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and 

the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Gen-

eral of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities 

for the Audit of the Financial Statements section of our report. We are required to be independent of the Association and 

to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

 

2ÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÏÆ -ÁÎÁÇÅÍÅÎÔ ÆÏÒ ÔÈÅ &ÉÎÁÎÃÉÁÌ 3ÔÁÔÅÍÅÎÔÓ 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 

accounting principles generally accepted in the United States of America, and for the design, implementation, and 

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 

from material misstatement, whether due to fraud or error. 







From February 3, 2020 to February 7, 2020, the Administration for Children and Families (ACF) conducted 

a Focus Area One (FA1) monitoring review of the North Central West Virginia Community Action Agency 

Head Start and Early Head Start programs. This report contains information about the grantee's perfor-

mance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) 

or Public Law 110-134, Improving Head Start for School Readiness Act of 2007. 

 

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff 

for their engagement in the review process. The FA1 review allows the OHS to understand how programs 

are progressing in providing services in the 5-year grant cycle. The report includes the performance 

measures used to understand grantee progress towards program goals. You can use this report to identi-

fy where your program was able to describe progress toward implementing program services that promote 

quality outcomes for children and families. Please contact your Regional Office for guidance should you 

have any questions or concerns. 

Your Regional Office will follow up on the content of this report and can work with you to identify re-

sources to support your program’s continuous improvement. 

 

 

4Ïȡ !ÕÔÈÏÒÉÚÉÎÇ /ÆПÉÃÉÁÌȾ"ÏÁÒÄ #ÈÁÉÒÐÅÒÓÏÎ 

aǊΦ aƛŎƘŀŜƭ .ǊŀƴǘƳŀȅŜǊ 

bƻǊǘƘ /ŜƴǘǊŀƭ ²Ŝǎǘ ±ƛǊƎƛƴƛŀ /ƻƳƳǳƴƛǘȅ !Ŏǝƻƴ !ƎŜƴŎȅ молп DƻƻǎŜ wǳƴ wƻŀŘ 

0ÒÏÇÒÁÍ 0ÅÒÆÏÒÍÁÎÃÅ 3ÕÍÍÁÒÙ 2ÅÐÏÒÔ 

$)342)"54)/. /& 4(% 2%0/24 

Ms. Brenda Hewitt, Regional Program Manager 

Ms. Vicki Geary, Chief Executive Of-

ficer/Executive Director Ms. Kim Mar-

tin, Head Start Director 

Ms. Kim Martin, Early Head Start Director 



'ÌÏÓÓÁÒÙ ÏÆ 4ÅÒÍÓ 

Opportunity for Continuous 

Improvement (OCI) 
An OCI is identified when the grantee is determined compliant in an area; however, through intentional, continuous 

improvement strategies, the agency has the opportunity to enhance overall program quality. 

  
Area of Concern (AOC) An area for which the agency needs to improve performance. These issues should be discussed with the grantee's Re-

gional Office of Head Start for possible technical assistance. 

  

  
Area of Noncompliance (ANC) 

An area for which the agency is out of compliance with Federal requirements (including but not limited to the Head 

Start Act or one or more of the regulations) in one or more areas of performance. This status requires a written timeline 

of correction and possible technical assistance or guidance from the grantee's program specialist. If not corrected within 

the specified timeline, this status becomes a deficiency. 

  
  
  
  
  
  
  
  
  
  
  
  

  
Deficiency 

As defined in the Head Start Act, the term "deficiency" means: 

a systemic or substantial material failure of an agency in an area of performance that the Secretary determines 

involves: 

a threat to the health, safety, or civil rights of children or staff; 

a denial to parents of the exercise of their full roles and responsibilities related to program operations; 

a failure to comply with standards related to early childhood development and health services, family and 

community partnerships, or program design and management; 

the misuse of funds received under this subchapter; 

loss of legal status (as determined by the Secretary) or financial viability, loss of permits, debarment 

from receiving Federal grants or contracts, or the improper use of Federal funds; or 

failure to meet any other Federal or State requirement that the agency has shown an unwillingness or ina-

bility to correct, after notice from the Secretary, within the period specified; 

systemic or material failure of the governing body of an agency to fully exercise its legal and fiduciary responsibilities; 

or 

an unresolved area of noncompliance. 



 
North Central West Virginia Community Action Agency's Head Start and Early Head Start planned, implemented, and pro-

vided program services in collaboration with its delegate partner, Monongalia County School District. The grantee served 

infants and toddlers in the center and home-based program options, and pre-school children in the center-based setting. 

The Early Head Start center-based classes were located on a local high school campus, with flexible hours of operation 

to meet the needs of parents. The delegate program served pre-school children in public school classrooms. The imple-

mented program options provided low-income children and families with high-quality educational opportunities to sup-

port their needs. 

 

The grantee and delegate programs used a variety of approaches to assist staff in providing quality services to children 

in all program options. Ongoing staff observations and annual evaluations ensured services were provided by highly 

qualified and motivated staff. They used a monitoring tool to assess areas of strength, concerns, and professional devel-

opment. This process provided opportunities for feedback to plan ongoing training and supportive services. The manage-

ment staff conducted center and classroom observations and provided direct feedback to staff. During monthly leader-

ship team meetings, the managers provided observation summaries that allowed the team to provide oversight, develop 

action plans, and conduct data reviews to identify trends and to guide professional development opportunities. All dele-

gate teaching staff were monitored and evaluated, based on the state's teacher support-staff evaluation process. The 

Board of Education policies determined the periodicity of observations and evaluations. As part of this process, new del-

egate staff members were assigned mentors who guided them throughout their first year of employment. Grantee ser-

vice area staff monitored delegate program services and provided feedback to ensure continuous improvement pro-

gram-wide. Staff received ongoing monitoring and support to provide quality services to children and families. 

 

The grantee leveraged the expertise of the grantee and delegate governing boards and policy councils. For example, 

when faced with the closing of a facility, which would significantly impact enrolled children, the member of the governing 

board with expertise in early childhood helped the staff identify alternate solutions. They collaborated to develop a plan 

for providing services with minimal disruption to children. The grantee and delegate Program Directors attended govern-

ing board and policy council meetings and served as liaisons for the programs. Through Information sharing and the use 

of professional expertise by members of the governing board and the policy council, children and families benefitted 

from the services provided by the Head Start and Early Head Start programs. 

Program Design and Management  

0ÒÏÇÒÁÍ $ÅÓÉÇÎ 

The grantee’s program design and structure takes into account community strengths and needs. 

 

 

0ÒÏÇÒÁÍ -ÁÎÁÇÅÍÅÎÔ 

The grantee has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities. 

 

 

0ÒÏÇÒÁÍ 'ÏÖÅÒÎÁÎÃÅ 

The grantee maintains a formal structure for program governance that includes a governing body, a policy council (or policy committee 

for delegates), and parent committees. 












